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Fimamcial Highlights

MAIN INDICATORS 2001 2000 1999 1998 1997
Net Revenues (USS Millions) 1,394 1,264 1,339 1,070 859
Operating income (US$ Millions) 83 72 44 40 53
Net Income (US$ Millions) 60 45 -14 30 42
EBITDA (USS$ Millions) 129 115 96 69 76
Capital Expenditure (USS$ Millions) m 61 47 335 240
Sates Area (square meters) 263,635 242,007 262,333 260,052 142,266
Number of Associates (1) 15,998 12,154 11,922 11,866 8,868
Number of Transactions (Millions) 107 100 104 78 63
Number of Stores 54 52 61 59 45
Supermarkets 32 35 38 37 34
Hypermarkets 22 17 13 13 6
Ekono Argentina (2) - - 10 Y 5
(1) Same shift employees calculated on the basts of total number of hours/192.
(2) Sold in November 1999
In US$ Millions
ASSETS 2001 2000 1999 1998 1997
Current Assets 230 203 245 249 196
Fixed Assets 673 612 591 719 414
Other Assets 115 105 96 28 28 m
Total Assets 1,018 920 932 996 638 g
LIABILITIES %
o
Current Liabilities 336 240 376 518 195 ‘
Long Term Liabilities 251 285 190 80 73
Shareholders’ Equity 431 395 366 398 370
Total Liabilities 1,018 920 932 996 638
The ﬁgur‘es for the historical series have been restated by the CPl at Dec. 31, 2001 value, and converted into US dollars using the Observed
Exchange Rate for the same date: US$=Ch$ 654,79,
T T T e
e . Y. N Y Gw vie s T T T S e S
k- v T Sdee e 7T T T e, e TR e T T - -
e o T ese o delo Lo S0 __ L 90 AL o
N N
NET REVENUES (US$ MILLIONS) 1 OPERATING INCOME (US$ MILLIONS) 1 EBITDA (US$ MILLIONS) NET INCOME (US$ MILLIONS)
1339 1394 83 ‘ 129 0
] 1264 1
] 7 = T
] 9% 42 ki
53
M " 30
40
H Q [[1997 1398 1999 2000 ;0—0|
ERERERS | T
| 1997 1998 1999 2000 2001 ] [ 1997 1998 1999 2001 | J )
14
. LIV = s

»

.Mv~




il
D&S 2001

E@t@@[ﬁ {rom the Chalrman

Dear Shareholders:

2001 was a difficult year for business. Consumer spending
was down for the third year in a row. The devaluation of
our currency meant that imported products were more
expensive, and the horrific acts of terrorism in the United
States brought yet another delay to the long-awaited
economic recovery.

Here at home, the country’s sound macroeconomic policy
and the integrity of its government place us in a relatively
good position, especially with regard to our South American
neighbors. Still, our day to day business is affected by new
regulations, and old bureaucratic obstacles remain
unchanged. Chile has a solid base in its people and official
institutions, but it still has a long way to go.

Labor reforms have increased unemployment in an already
difficult period. We also see some degree of mistrust in the
activities of private enterprise, which could affect the
country’s future rate of growth.

Despite this challenging setting. D&S’ results this year were
positive. Earnings for the year were US$ 60 million, 33%
higher than in 2000, Operating income was US$ 83 million,
16% higher than the previous year. These figures are the
result of increased productivity, the dedication of its 16,000
employees, and the professionalism of its more than 2,500
suppliers. In addition, heightened competition meant that
business activities in general had to be mare efficient than
ever.

Despite today’s slack consumer spending, the company
has confidence in Chile, where it has concentrated all of
its business operations after selling its assets in Argentina
two years ago. We invested US$ 111 million in 2001, raising
total investment over the last five years to USS 794 million.
This investment has been focused on the construction and
outfitting of new stores, the expansion of our Distribution
Center, the modernization and transformation of older
stores, and the purchase of strategic properties for future
development,

A pioneer in the supermarket business 45 years ago, the
company now has five formats fo serve its customers:
Almac, Ekono, Lider, Lider Vecino, and the newest format,
Lider Mercado. This gives each type of Chilean family a
choice in how to satisfy best its shopping needs.

This diversification in formats has gone hand in hand with
an expansion intfo new areas of business. With a solid basis
in its fraditional grocery business, the company has
expanded its lines of clothing, appliances, and housewares.
We have added new products sold under our private
labels, which now account for more than 10% of sales. We
have also continued with our credit card, which now has
over 300,000 cardholders.

In general, D&S’ policy is to increase the number of suppliers
in each product line. This stimulates new entrepreneurs
and, in the end, benefits our customers with lower prices.

We at D&S are a team of individuals working to serve
Chilean families. We strive every day fo be more efficient,
more committed to our customers, and to enjoy our day-
to-day work. We offer job opportunities and ways for our
people to improve as individuals, During 2001 we created
more than 3,800 jobs. Our goal is for each and every
associate to be constantly progressing in both their
professional and personal lives. We aim for this company
as a whole To be a school of service for the good of the
company, its associates, and for the Chilean families it
serves,

We trust that Chile and the world will continue with positive
economic growth rates. With this frame of mind, and an
awareness of the low penetration of the supermarket
industry in our local market, we will continue investing in
order to contribute to the overall progress of our country,

Felipe Ibdnez Scott

Chairman of the Board
April 2002




Report from the Managememnt

The year 2001 brought new and unexpected challenges,
due both to the economic situation of the country and to
tragic world events.

In view of the circumstances, D&S management focused
even more attention than in previous years on creating
sound relationships with its customers, employees, suppliers,
investors, and the counftry overall, giving signs of
confidence.

This included the opening of three new stores and the
transformation of others, involving a total investment of
US$111 million and 3,800 new jobs. By the end of the year,
the company as a whole employed 15,998 people, up
32% from the previous year, D&S has taken on this challenge
to invest and create new-jobs in a highly competitive
environment, a por’rlcuicrly arduous task during this period
of severely depressed consumer spending.

The company has been able to grow thanks to improved
efficiency, enthusiastic promotional campaigns, and

increased activity in products that have not traditionaliy.-

been present in the Chilean supermarket industry (clothing.
electronics, and household goods), thus expanding D&S’
market. This is also promising for future growth,

2001 Results ’

The results of this effort are reﬂec‘red in a greater market
share and in the company’s operating income, which was
up 16% compared to 2000. Total revenues for 20071 was
US$1.39 billion, 10.3% higher than in the 2000 business year.
This year’s EBITDA, at US§129 million, was the highest of
recent years, and accounts for 9.3% of total income,
presenting a 12% increase over the previous fiscal year.
Operating income, at USS83 million, was 16% higher than
in 2000. Net profits were USS$60 million.

Investment and Financing Program

This year saw the grand opening of the Lider Mercado
Puente Nuevo, with ifs 11,850 square meters of sales areq.
Two other new stores this year are Lider Temuco (6,650 m2)
and Lider Macul (6,500 m~). The Ekono stores in Talca and
Osorno were transformed into the Lider Vecino format,
and several ofher Ekono stores were remodeled.
Investment in these projects amounted to USS$59 million.
Another US$29 million was invested in equipment and
US$23 million in land. for a total investment of US$111 miillion
in the course of 2001.

This investment program was entirely financed by the
company’s cash flow, so that indebtedness remained the
same as the former year. The total debt is US$310 million,
all denominated in pesos, so that risks from sudden
exchange rate fluctuations are virtually nil.

Our Industry

The various formats of supermarkets, with annual sales of
nearly USS$4.2 billion, are the country’s largest distribution
system for products of mass consumption. It is estimated
that Chile today has the greatest potential for growth in
this sector in Latin America given its relatively high per

capita income and a low market penetration, which is
only 59% countrywide. According to market studies, there
were 643 supermarkets in Chile, or four stores for every
100,000 people. a rate three times lower than that of the
United States and Europe.

While sales have been lower than projected, the increase
in the number of supermarkets in recent years, together
with a higher GDP, have meant that the last few years’
slump in consumer spending has not kept industry sales
from growing.

The supermarket industry is one of the most competitive
in the country. Still, the international frend is moving toward
a higher concentration in the market as a result of a more
intensive use of capital. D&S itself is a case in point, with
US$794 miillion invested between 1997 and 2001 (mostiy in
the Lider format, given its greater potential for growth
among lower-income sectors). International chains have
arrived on the scene in Chile, so that we have been
compelled to grow, both internally and through acquisitions.
This has contributed to better marketing and merchandising
standards and has given rise to an intense, but fair, battle
to earn customer preference.

- Main Competitors

D&S’ main compemors in Terms of sales volume are Santa
Isabel, Jumbo and Unlmorc Additional competition comes

from Carrefour, Montserrat, Las Brisas, Montecarlo, San

Francisco, and others.

Santa lsabel, affiliated with the Dutch chain Ahold, is the
second largest in sales in Chile. It is especially strong in
regions outside the capital city, and its market share as of
December 2001 was estimated at 10.4%.

Jumbo stores focus on the middle- and high-income sectors
of the population. Iis business strategy is based on offering
a wide range of products and high quality in both goods
and services. It is currently in an expansion process, and
its market share as of December 2001 was estimated at
7.3%.

Unimarc is a traditional supermarket chain focusing on the
middle- and high-income sectors. Its market share as of
December 2001 was 4.8%.

New Opportunities

The industry operates in a market that extends beyond
the traditional area of groceries and includes such items
as apparel, housewares, and electronics. In addition, D&S
has recently added pharmacies and cafés. This business
expansion has pitfed us not only against such fraditional
competitors as neighborhood groceries and open fruit
and vegetable markets, but also against department stores
and other types of retailers.

The overall tfrend in the industry is to increase market share
and fo defend one’s niche. Competitors’ strategies are to
reduce costs, emphasize private labels, and enter into
joint ventures with banks, pharmacies, and other service
providers not normally tied with supermarkets in order fo
attract more customers.

D&S 2001 :l
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New Talents

In a complex, dynamic industry such as ours, @ company’s
main asset is its people, and one of D&S’ primary concerns
is to develop talent. Our ongoing evaluation of each
associate’s individual aptitudes and our stimulating work
and professional environment makes it easier for us fo
attain the goals we establish for the company.
We like to keep an eye on how things are going, and our
monitoring of collaborators” performance gives us an
effective tool on which to base an atftractive, reasonable
salary policy in which individual merit is valued and
rewarded.

Real Estate Development and Equipmemnt

A key aspect in D&S’ growth strategy has been the
purchase of land on which o build its different retail formats.
In fact, 48 out of its 54 supermarkets are located on property
owned or leased by the company. The remaining stores
are on property rented at market rates. The equipment
situation is similar.

The company currently has a number of properties in
strategic locations in Santiago and other cities that are
expected to underge urban development. This strategy
has allowed D&S to continue growing and will allow
sustained growth in acordance with expansion plans.
The company’s shopping centers in La Dehesa, Maipu,
Puente Alto, Gran Avenida, Vina del Mar, and Antofagasta
offer 914 refail possibilities for shoppers on a total area of
74,500 square meters. In 2001, these shopping centers
received over 200 million visitors.

Systems and Technology

Technology also plays a substantial role in the company’s
activities. D&S has been a pioneer in implementing
technological solutions for retail business in Chile, with
systems that are comparable to those used by international
businesses. The emphasis is on operations and moniforing
tools.

Traditional vs. New Business

Groceries and Perishables
One of D&S’ priorities in 2001 was to expand the
company’s basic business activities in order to earn a
greater market share, increase sales per square meter,
and improve ifs retail formats, Sale prices, greater
product assortment, a new category management
program, and the remodeling of existing stores helped
us achieve our godls.

Apparel, Housewares, and Electronics
These non-traditional areas have greatly expanded
the number of products on offer, and the new
assortment of goods are displayed in novel layouts. A
good many of the company’s purchases in these areas
are made abroad, so D&S has established a worldwide
network of suppliers. We will continue to focus on
developing and searching out innovative, high-quality,
low-priced products to catch the eye of our increasingly
demanding customers,

Pharmacy

D&S has used its retail infrastructure to go into the
pharmaceutical business. Our first pharmacy opened
in June 2001 in the Lider Mercado Puente Nuevo, and
new drugstores in Ekono Grecia, Lider Departamental,
and Ekono Pgjaritos soon followed. This new activity
has opened the company up to a market with some
US$800 million in sales per year.

Presto Card

The growth in Lider hypermarket stores has resulted in a
rising demand for the Presto card, an increasingly popular
way to pay for purchases. The card is now accepted in
all of our sfores, and accounts for 6.8% of sales. As of
December 31, there were a total of 286,966 Presto users.
The credit risk of these customers is in line with the market
average.

Private Labels

Products packaged under our private labels have been
a significant expansion factor for our suppliers, especially
the smaller ones. The company’s strategy in this area is to
offer products with a good price-quality ratio. In 2001,
private labels accounted for 10.4% of total sales, while in
markets in developed countries, private label sales have
much higher rates: 19.1% in France, 22.5% in Germany,
and 45.8% in the UK. This confirms yet again that the area
of private labels is one with great potential for growth.
This year saw the launching of D&S’ private label Buffet,
the name under which a wide assortment of top-quality
food products are offered with personalized attention.

Formats and Markets
In December 2001, D&S had 54 stores operating under the
Almac, Ekono, Lider, and Lider Vecino formats, with the
new addition of the Lider Mercado format in the
municipality of Lo Barnechea. During this year, we added
regional segmentation to our distribution-by-format system
in order to gauge consumer habits and spending in the
different regions of the country. This was done by creating
management offices for the north, central, and south
geographical areas.
The different formats use various combinations of price,
quality, assortment, and service variables in each region,
thus enabling us to cover a wider range of customer needs.
Almac Format
There are four Almac stores, each with an average of
853 square meters of sales area. These supermarkets
accounted for 1.9% of total sales during this business
year.
Ekono Format
We currently have 28 Ekono stores. each with an
average of 2,530 m2 of sales area. As a group, the
Ekono stores accounted for 25% of total D&S sales in
2001.




Lider Format
This 16-store format has been the company’s fastest-
growing division in recent years, with sales accounting
for 63.2% of the D&S total this year, The stores have an
average sales area of 10,267 m2.

Lider Vecino Format
We have five Lider Vecino stores offering a wide
assortment of non-food products in addition to the
fraditional grocery items. These stores accounted for
7.%% of total sales in 2001. Average sales area is 4,000
m<,

Lider Mercado Format
This hypermarket located on the east side of Santiago
boasts 11,850 m~ of retail floor space. It places a special
emphasis on perishable items, and seeks to satisfy
customers looking for high-quality products at low prices.
Its share of total D&S saies was 2.3% this year.

Purchase and Distribution Policies

D&S purchases merchandise from more than 2,500
manufacturers, producers, importers, and distributors.
At the end of 2001, no single supplier accounted for more
than 3.8% of D&S purchases, the ten largest suppliers as a
group totaled 19.9% of company purchases, and the 50
main suppliers provided 48% of D&S merchandise.
D&S negotiates the prices, display conditions, and product
promotions under the usual practices of a competitive
industry. At least two of the company’s policies foster
competition that, ultimately, benefits the consumer:
-To negotiate fairly but vigorously in order to obtain the
best possible quality and price;

- To foster the growth of smaller suppliers that manufacture
high quality goods at low prices, whether under private
D&S labels or the suppliers” own.

This is D&S’ contribution to helping Chilean families gain
access to grocery and consumer goods at a variety and
price that was unheard of just a few years ago. Thatis the
true role of the middleman.

Sixty percent of D&S merchandise is transporfed to stores
via the Distribution Center (LTS), allowing for a reduction
in the company’s inventory which, in turn, increases
productivity. The remaining merchandise is shipped directly
to the stores by the suppliers.

Many Distribution Center shipments are transported by
D&S’ own truck fleet. These shipments take place largely
at night during slack traffic hours, thus improving service
and helping decrease iraffic congestion in urban centers.
The Distribution Center grew by an area of 27,000 m? in
2001 for a total area today of 72,000 m2,

Risk Factors and Regulations

The risks D&S faces in its business growth, and their mitigating
factors, are the following:

- Current and potential competition: Despite stiff
competition from multinational and local companies, D&S
has a sound financial position, a prestigious name, and a
solid development strategy. all factors that enable it to

stand up to the competition.

- Concentration of activities: Aithough the company has
traditionally centered its operations in the Santiago
Metropolitan Areq, our expansion plans have slowly taken
us into other regions. This trend will continue during 2002.
Any limiting factors in this respect come primarily from the
competition.

In addition, our industry is particularly affected by consumer
protection measures, and D&S in particular is subject to
regulations on the capital market both in Chile and in the
U.S., especially concerning transparency of information.

Contracts

D&S’ main contracts have to do with financing. The most
important are a US$119 million bonds issuance (in which
the Banco de Chile bank represents the bond holders)
and loans from Banco Santander for US549 million and
from Banco Estado for US$27 million. All of these contracts
are subject to the usual regulations in this type of operation.
Finally, the US$90 million balance from the sale of Ekono
Argentina comes due in May 2003, The loan is guaranteed
by an offshore company representing the interests of the
purchasers.

Investor Relations Program

The company maintained close, fluent relations with
investors during 2001, and took part in conferences and
road shows in the United States and Europe. This will also
be the policy over the next few years.

D&S and the Community

D&S is committed to serving not only its customers, but the
community in general. This past year, our most outstanding
community project was the hiring of handicapped
employees. We also collected Ch$589 milllion for the Hogar
de Cristo charity, and more than 150,000 people
participated in our athletic events.

Our People

D&S would like to say thank you to all our associates for
their outstanding effort and loyalty toward the company.
We provide ongoing training programs, which helps
promote a spirit of leadership and service. In 2001, a total
of 48,729 hours of training was given, for an overall total
of 8.5 million man hours, and we will continue with our
policy to promote fraining.

Our Objectives

D&S’ goal remains unchanged: to be the most innovative,
most productive, and most profitable company in the
industry. But today’s increasingly competitive environment
places new and greater demands on us. The talents and
initiative of the people at D&S will be put to test, but we
know that we are dall fully able to meet these challenges.

D&S EXECUTIVE COMMITTEE

D&S 2001:'
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About Cur Compamy

Trade Name, Type of Corporation, Legal Incorporation, and
legal Representation

Distribucién y Servicio D&S S A, (D&S) was legally
incorporated on September 17, 1985, The articles of
incorporation were notarized at the office of Notary
Public Enrique Morgan T. in Santiago. An abstract of this
instrument was registered in folio 14,695, No. 7,603 of the
1695 Commercial Registry of the Santiago Property and
Recl Estate Registrar, and published in the Official Gazette
on September 21 of the same year.

The company’s by-laws have undergone a total of 10
amendments, the latest of which is a public instrument
dated May 3, 2001, notarized by Mr. Ivan Torrealba A.,
Santiago Notary Public. An abstract of this amendment
is registered in folic 12,941 No. 10,405 of the 2001
Commercial Registry of the Santiago Property and Redl
Estate Registrar, and was published in the Official Gazette
on May 24, 2001. This document records the agreements
reached at the Extraordinary Shareholders’ Meeting
held on April 24, 2001 to (i) increase capital stock from
Ch$201,222,598,867 to Ch$202,260,742,695, divided
among the same 1,380,000,000 non-par-value, single
series, subscribed shares; and (i) increase the number
of directors from 5 to 7 as per the new Article 50, part
2, of Law No. 18,046. The corporaticn’s legal
representative is Mr. Nicolds lodnez Scott, CEQ.

Taxpayer Number, SYS Registration, and Stock Markets
The company’s taxpayer ID number is 96.439.000-2, and
it is registered with the SVS (the Chilean Securities and
Insurance Authority) under number 0593,

D&S stock is fraded on the New York Stock Exchange.,
the Santiago Stock Exchange (NYSE), the Electronic
Stock Exchange of Chile, and the Valparaiso Stock
Exchange.

Corporate Offices
Cur offices are located at Av. Presidente Eduardo Frei
Montalva 8301, Quilicura, Santiago. Chile.

Subscribed, Paid-in Caplcal; Number of Shareholders, and
Ownership Distribution
The company’s subscribed, paid-in capital on December
31, 2001, was a total of 1,380,000,000 shares owned by
1.319 stockholders. The 12 largest shareholders are listed
in the following table:

B

Servicios Profesionales y

de Comercializacién $.A.(1) and (2) 96.529.210-1 562,565935 40.77
Empresas Almac S$.A.(1) and (2) 96.720.7209 179,943,140 13.04
Future Investments S.A.(1) and (3) 96.622.920-9 121,702,127 8.82

Servicios e Inversiones Trucha SA.(1) and (4)  96.643.740-5 120,048,776 8.70
Citigroup Global Asset Management 78,184,905 5.67
Estudios y Proyectos Comerciales

e inmobiliarios S.A.(1) and (2) 96.529.220-9 44,056,400 3.19

Capital Interngtional Inc. 20,167,050 1.46
Schroder Investment Management Lid. 18,499,440 1.34
Alliance Capital Management L.P. 18,244,500 1.32
Emerging Markets Growth Fund, Inc. 17.790,000 1.29
Schroder Invt. Managernent N.A., inc. 16,929,195 1.23
Empresas Amac Dos SA.(1) and (5) 96.919.790-1 16,000,460 116
Remaining 1,307 stockholders 165,868,072 12.01

1,380,000,000 100.00

(1) Are part of the controling group, which holds 75.68%. There is no formal joint action agresment,
(2) Servicios Profesionales y de Comercializacion $.A., Empresas Almac S.A., and Estudios y Proyectos
Comerciales e inmobiliarios S.A. are corporations controlled directly or indirectly by fFelipe Ibanez
Scott (ID No, 5,638,122-8) and Nicolds Ibénez Scott (ID No, 5,638.,106-6).

(3) Future Investments S.A. is a carparation contralled directly ot indirectly by Nicolas banez Scott.
(4) Servicios e inversiones Trucha S.A. is a corporation controlled directly or indirectly by Felipe lbanez
Scoft.

(5) Empresas Almac Dos S.A. is a corporation contralled directly or indirectly by Cristdboal Lira Ibéfiez.

Stock Market Transactions (999 - 2001

1999
| Quarter 19,257 5,237 356,30
Il Quarter 30,767 11,204 533,84
Il Quarter 9227 3,646 591,85
IV Quarter 35,962 9,852 614,65
2000
| Quarter 20,300 9,648 683,46
il Quarter 19,847 7.888 61981
il Quarter 17.427 6,181 62607
IV Quarter 20.020 6,313 623,26
2001
| Quarter 37078 10.906 612 81
Il Quarter 27,954 9,803 585,79
I Quarter 55,106 12,056 622,07
IV Quarter 61,158 19,073 543,06

(1) Par vaius In Chilean pesos on the transaction date




ADR Transactions on the New York Stock Exchange
1999-2001

2000

2001

| Quarter 40.89% 2.90 11.06
Il Quarter 15.108 3.6 16.49
it Quarter 43.104 301 17.1
IV Quarter 90.731 6.02 17.17
| Quarter 94.845 6.32 19.97
Il Quarter 34.527 230 17.87
Il Quarter 39.758 2.65 17.03
IV Quarter 39.001 2.27 16.43
I Quarter 54.815 3.65 16.93
Il Quarter 44.631 2.98 14.43
il Quarter 57.387 3.84 13.94
IV Quarter 74.802 4.9 11.82

On December 31, 20071, D&S stock closed at Ch$570
per share on the Santiago Stock Exchange, and ot
USS$13.10 per ADR on the New York Exchange. On that
date, there were 14,970,334 ADRs (equivalent to
224,555,010 shares), which accounted for 16.27% of the
subscribed, paid-in shares.

Shares Department

This department is supervised by the Central Securities
Depository (Depdsito Central de Valores DCV), whose
offices are located at 770 Huérfanos, first basement,
Santiago Municipality.

Auditors and Risk Rating Agencies
The corporation’s external auditor is Deloitte & Touche;
risk rating agencies are Fitch Chile and Feller & Rate.

Banks

D&S operates with the country’s primary financial
institutions. The largest loans are currently held with the
Santiago, Santander, and Estado banks.

Insurance
D&S, its subsidiaries, and aoffiliates have ample insurance
coverage for thelr fixed assets and operating cash flow.

Brands and Patents

The company’s brands are duly registered. Its primary
trademarks are Aimac, Ekono, LIDER, LIDER Vecino, and
LIDER Mercado. Attorneys for this area are the firms Silva
y Cia and Harnecker y Cia.

Legal Counsel

The company’s main legal counsel are "Barros, Court
& Correa” and “Espina y Zepeda” law firms. Its law firm
in the U.S. is Simpson, Thacher & Bartlett,

Dividend Policy

In accordance with D&S by-laws and applicable
regulations, at least 30% of fiscal year profits are
distributed in dividends unless otherwise agreed at the
Extraordinary Shareholders” Meeting.

Dividends Paid

1999 11,026,078 8 120

2000 11,037,142 8 120
2001 8,280,000 6 90
As agreed in the 184™ session of the Board of Directfors

on March 27, 2001, a proposal was made at the Ordinary
Stockholders’ Meeting to distribute final dividend no. 31
at Ch$6 per share against the 2000 business year profits,
The total amount distributed was Ch$ 8,280 million, which,
tfogether with interim dividend no. 30, accounted for
48.07% of the 2000 business year returns.

Interim dividend no. 32 was distributed in January 2002
at Ch$5 per share, for g total of  Ch$6,900 million
charged to 2001 earnings.

Distributable Earnings
The balance between fiscal year and distributabie
earnings is the following:

ASGAL YEAR AND DISTIIRUTARLE BACHINES:

ThCh$
1
Fiscal Year Eamings 39.365,276
Less: Amortization of Goodwil 337,770
Less: Accumulated Losses 0
Less: Accumulated Losses of Subsidiaries during the Fiscal Yeor 0
Distributable Earnings 39,027,506

Stockholders’ Equity
D&S’ stockholders” equity was ThChS$282,474,592 as of
December 31, 2001.

D&S 2001 j]
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BOARD OF DIRECTORS ™ MISSION AND FEES
In addition fo its legal duties and powers, the mission of
the Board of Directors is to ensure that the company is
managed in such a way as to promote its best interests
and that of its shareholders and employees, all of which
contributes to the community as a whole. To this end.
the Board works to foster excellence in its management
team and establishes a set of standards and policies in
ethical, operational, economic, and commercial
matters.

AUDITING COMMITTEES MISSION, FEES,
AND EXPENSES

D&S’ auditing committee (Law 18,046, Art. 1 part 2) has
particularly emphasized three aspects that are in line
with the spirit of recent legislation: (i) full cooperation
with external auditors’” management control systems in
order to foster the confidence of stock market investors;
(i) ensuring that the company’s operations with
individuals are carried out equitably; (i) seeing to it that
the pay scale for primary managers and executives is
rational, transparent, and justified.

EXPENSES

The Auditing Committee incurred expenses of
ThCh$2,834 in 2001.

EXECUHETIVE COMMITTEE 'S MESSEON AND [EES
The Executive Committee is an entity that assists the Board of
Directors and the Office of the CEO. It works particularly fo
see that the company’s mission and principles are fully
understood and fulfiled, as well as to foster new falent and
to measure company performance. In addifion, the Executive
Committee establishes commercial management and control
policies.

The Executive Committee’s total 2001 remunerations
amounted to ThCh$ 583,240,

Remunerations of the Board

Parent company 2001 2000 (Historical Amount)

Felipe Ibanez Scott 60,000 28,380 60,000 28,380

Manuel Ibanez Ojeda 12,000 24,348 12,000 24,348
Jonny Kulka Fraenkel 36,000 12,000
Enrique Barros Bourie 36,000 12,000
Hans Eben Oyanedel 44,444 13,333

Gonzalo Eguiguren Correa 16,000
Fernando Larrain Cruzat 16,000

TOTAL

220,444 52,728 109,333 52,728

Subsidiaries 2001 2000 (Historical Amount)

Manuel Ibénez Ojeda 3,459 3,510

Nicolés loanez Scott 2,695 2,69
Felpe Ib&iez Scoft 1,730 1,785
Redrigo Cruz Matta 1,449 1,403
TOTAL 9,333 9,359

Gonzalo Eguiguren Cornrea 6,666

Hans Eben Oyanedel 6,666
Fernando Larrain Cruzat 6,666
»m‘mﬁvl— T i 19,99>87
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Br Subsidiaries

90.99% 0.005% 99.17%
& 1
0.005% ini Administradora de Concesiones —_
Maquinsa .4 — Amm? [ S Comerclales de Supermercados 5.A. J
de Hipermercados S.A.
Supermercado Supermercado W 1% S
Raad Buenaventura Ltda. 1% % Grecia Ltda. m — nggﬂ"bf,’ ‘i;’:: %
j _J
9% Supermercado Tiw| 119 Supermercado 1% Supermercado 99%|
Vifia del Mar Lida. f"— —* Vicufd Mackenna erajﬁ —  José Maria Caro Ltda.
Hipermercado 1 1% Supermercado 1% Supermercado 99%)
127% Alameda Lida. Li = Macul Ltda. Zh L™ pabgarolida. |
R
: Al
99% Hipermercado 1% 1% Supevmercado 1% Supermercado 199%)
— Puente Alfo Ltda. > Estoril Ltda. J"— — Colén Lida. J"_
9% Hipermercado 1% l‘:’: Supermercado } 1% Sypemercado 29%]
— Malpt Ltda. Gran Avenida Ltda. J — Nuiica Ltda. ]
bl
Hipermercado 1% 1% Supermercado ¢ 1% Supermercado
9—9%& Departamental Lida. e Vespucio Sur Ltda. Jm — Maipa Ltda. Ak
99% Hipemercado Hipermercado Supermercado
— Gran Avenida Lida. 1% E- Tomds Moro Lida. 2% ﬂ: La Dehesa Lida. zﬁ
Hipermercado Tiw| % Supermercado 99%l 1% Supermercado
LW: Santa Amalio Lida. I — Independencia Lida. “— — Plaza lfalia Lida. zﬁ
Hipermercado 1% 1% Supermercado Supermercado 7’ 99%
m El Belloto Lida. —b Iquique Lida. ﬁ —H& Apodquindo Lida. J<_°
- ~
Hipermercado Hipermercado | Supermercada La W
kiz Lonquén Lida. Lﬁ %, Taica Ltda. Jz?i 1% Fronterc Lida. &
_J
" B
Hipermercado 1% 1% Supermercado 199%] | 1% Supermercado La 99%|
2% La Serena Lida, A Kennedy Lida. i Calera Lida.
12 Hi o S: d Supermercado i
ipermercado upermercado
— ﬁ Bio Bio Ltda. 1% —Iﬁb Paijaritos Lida. Jﬁ l-/: Quiipué Lida. Jg&
]
[
v 3
] Hipermercado Supermercado 99% Supermercado
[a) ﬁ Antofagasta Lida. Fﬁ 1%, San Bermardo Lida, (< _P/: Norte Grande Ltda. &
Hipermercado ) Supermercado 0% | 1% Supermercado ]
m La Relna Lida. L ﬁ'» Los Morros Lida. J"— > Manuel Montt Lida, 1§2%
Hipermercado Supevmercudo ‘ 1% Supermercado
|79% Temuco Lida. 1% E» J - Sanfa Rosa Ltda.
99% Hipermercado 1% Supermercado 1% Supermercado
— Puente Nuevo Ltda. — Los Dominicos ltda.  |<— —> Recoleta tida.
Hipermercado 1% (1% Supermercado 99%| | 1% Supermercado
ﬁ%& Quilicura Lida. — QOsomo Lida. — — Vitacura Lida. btk
Hil ad ] 5 d 19% Supermercad
ipermercado 1%! 1% upermercado 99% u ercado
7% Concepclon ltda. L— —  Pedro de Valdivia L'da.j +— Marina Ltda, Zﬁ
Servicios y Administracion Supermercado 79&;% 1% " logisica Tronsporte y ]
L do Crediios Comerciates p % Plaza Lyon Lida, JQ— — rvicio LTS Lida. Jé”l‘
Comercial Oublet Ventas y Distribucién 1
—HE Pajaritos Lida. L’% U% Lda. m
| 5% Escuela de Capacitacisn 95%)| 1
Técnica Escatec Lida. sum"g: I:xdo
99.99%
—W: O"clock S.A. 9%

99.95%
Y
005% Rentose Inversiones 71—
— La Dehesa S.A. T
99%

1% Rentas e [nversiones
— Antofagasta Lida.

Puente Alto Lida, 1?&

1% Rentas e Inversiones
b

Saitec 5.A.
—

1% Rentas e inversiones 99%|
— Vifiat def Mor Ltda.
1% Rentos @ inversiones 99%j

Gran Avenida Lida,

99.95%

Rentas e Inversiones
1% Malpt 5.A.
Sermob S.A.

5%




Subsidiaries

DI RECT: T
Sociedad Anénima ThCh$ 22,519,286 99,95% Real estate Chairman: Chief Executive Officer: 3.42%
Inmabiliaria Terrenos Corporation management, Manuel Ioéfez Ojeda oy Rodrigo Cruz Matta @
1 y Establecimientos .
| Comercidles construction, and
investment Directors:
Felipe Ibdnez Scott (1
Nicolés Ibdnez Scott
Rodrigo Cruz Matta @)
Jenaro Prieto Vial
Maquinsa S.A. (4) - ThCh$ 127,398,349 100% Machinery and Chairman: Chief Executive Officer: 2077 %
Corporation equipment rental; real  Luis Valdés Lyon ) Cristobal Lira bénez &
estate investment
i Directors:
! Purchase, sell, Cristébal Lira Ibénez @
package, import, Rodrigo Cruz Matta 3
export, and distribute, Juan Alcalde Luisetti @)
wholesale or retall, all
types of merchandise,
products, and foed
items in supermarkets,
warehouses, smail
grocery stores, and
other similar
establishments.
Consultation services
for opening and
b operating
supermarkets.
Administracién de ThCh$ 21,573 100% Purchase, sell, Chairman Chief Executive Officer: 512 %
Concesiones Corporation package, import, Manuel lbéanez Ojeda oy Luis Valdés Lyon @
Comerciales de "
Supermercados S.A. export, and distribute,
wholesale or retall, all  Directors:
types of merchandise,  Nicolds Ibé&nez Scott @
products, and food Jenaro Prieto Vial
items in supermarkets,
warehouses, small
grocery sfores, and
cther similar
establishments.
Consultation services
for opening and
operating
supermarkets.
Administraciéon de ThCh$ 22,224 100% . Purchase, sell, Chairman: Chief Executive Officer: 3.59 %
Concesiones Corporation package, import, Manuel banez Ojeda(l) Rodrigo Cruz Matta (3)
Comerciales de "
Hipermercados S.A. export, and distribute,
wholesale or retail, all  Directors:
types of merchandise,  Nicolds lbdriez Scott(2)
products, and food Cristébal Lira ibarez (3)
] items in supermarkets,  Rodrigo Cruz Matta(3)
| warehouses, small Luis Valdés Lyon(3)
grocery stores, and
other similar
establishmenis.
Consultation services
for opening and
operating
supermarkets.
\ W,

(1) Director of parent company

{2) CEQ of parent company

(3) Executives of parent company
{4) The merger of the companies Maguinarias. Equipos e Instalaciones 5.A. and Fullmarket 5.A. was approved at the Extraosdingry Shoreholders' Meetings held by the companies on December 30, 2000. As a result of the merger, Maguinarias,
Equipos e Instalaciones S.A. was taken over by Fullmarket S.A., which changed ifs frade nome to Maquinsa S.A.
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HISTORY

D&S’ history dates back to 1893 when a group of German
businessmen in Valparaiso founded the Gratenau
Distributing Company, a company that was highly
successful for 50 years.

After it closed, the Gratenau Distriouting Company was
succeeded by the first Almac supermarket, which opened
its doors to the public in 1957. This starfed a whole new
way of doing business in Chile and laid the groundwork
for what D&S is today.

Operating through 54 autonomous stores of various formarts,
D&S has improved its services and helped improve people’s
duoli’ry of life year after year.

After creating the Almac, Ekonc (1984), and LIDER (1995)
retail chains, the parent company D&S has been a
distribution center, service provider, and franchiser for the
operation of each of these formats. It has created a
business culture that combines the flexibility and dynamism
of a small independent business with the strategic vision

and professionalism of a large corporation.

NYSE

D&S" unswerving attention to service and its commitment
to innovation has made the company a leader in the
supermarket industry, a business sector that has become

intensely competitive.

QUR PURPOUSE

“To improve people’s quality of life.”

OUR MISSION

We will hcvé a highly productive organization that
generates the highest levels of commitment, enthusiasm
and motivation in each of its members.

We will be the most innovative, productive and profitable
firm in the industry,

We will be the best distribution and retail company in the
country.

We believe that it is our duty to serve God and our country,
and that we can best accomplish this by providing a low-

cost, high-gquality service that satisfies the basic needs of




hundreds of thousands of Chilean families,

and by providing jobs with opportunities
for personal growth and professional
advancement within our company.
Conseqguently, those of us at the helm
(department heads, executives,
managers, and directors) must drive the
company towards ever-higher standards

of excellence. We will always remember

that we exist to serve our customers (both
internal and external); we will seek to
work together efficiently with our suppliers;
we will maintain a professional, dynamic
work style; and we will contfinually strive
to perfect our services, processes, and

organization.

OURIERINCIEIES]

Provicle ihe framework for our mission.

WE BELIEVE:

o In God and the dignity of Men.

o There Is an objeciive moral order undedying our Westermn
Chiistien elvilzetion thet should guide our lives,

o The olbject of sociely ik to achievs the cormmon good,
undersiced as the clifzens’ ongelng effert fo uphold the
mendaiory end orderly course of hurman behavion, which,
hrough justice one werk, cliows every man Gnel Woren o
pursye his or her free and individual cusst for progress. eand fhus
aftein fulfiiment in (s or her spirffuel, materal, and culturel ife.
o In @ free and responsiole social erder wihere inclvicuel inffictive
s encoureged.

o We must clways act with honssty and infegrity in everyihing
we do, befh in our persenal ond professiond fves.

¢ [n en impemonal, subsiciory and nen-ariolirany steie whose
afrn s o promofte he common good and serve e Communily.
o In privete enterprise cs the esenticl diving ferce behing the
development of hations.

o Werk clignifies oeeple and i fhe best wey o serve God ond
he country.

o Everyone hes petenticl for echievement. Every incividluel hes
personal queltiies and falents hat should be cleveloped.

o Copaldle individuals heve the morel responsiciity of neloing
hose unaiole o care for fhemsslves.

QURIVATUES
o Peopis-ofisnted

Heopoy essocicies mean saiisfied cusiomers.
o Consumer-criented

Our eustermers are our only seurce of inceme.
°

We mus oll be capaiie of producing results.
o Cragtivity

Wee must loe the princiocl agents of changs.
°

W cre essenticlly siorekespers, grocsers.

RS 2N
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True to our history as shopkeepers, the
grocery bu§iness is the driving force behind
our company. Customers come to us
knowing that they will be able to find the
product they want af the best possible
price.

Our grocery department is divided into two
main sections. Food items (fraditional
groceries, breakfast foods, candies, and
beverages, both alcoholic and non-
alcoholic) comprise the largest section,
which accounts for 65.4% of total grocery
sales. The second area includes basic and
non-food items such as cleaning supplies
and health and beauty aids, and makes
up the remaining percentage.

We made a great deal of progress in 2001
in our Category Management program,
the company’s primary commercial project.

The goal here is to develop an efficient

management model! for handiing product

variety, prices, inventory, and space.

We are dlways on the lookout for new, high-
quality products to improve our variety in
strategic categories, and the result has
been ¢ significant increase in the
company’s imports. This year we infroduced
the Canadian brand “President’s Choice "
an internationally-recognized name to
which D&S has exclusive representation

rights.

This past year was a very dynamic one, with
daily product specidls, promotional
activities, and sales prices throughout
particular departments. We also infroduced
new departments, including the Child Care
Center, the Beauty Center, and the
Cleaning Center.

We are undoubtedly a consumer’s best




option when it comes time to shop for

groceries.

Share of total revenues: 50.8%

Markets ame FOrmacs

In erder o impreve ewr Refionel rehcll coverags, DS hes
identified six mearkats: he Nemhem Market, which covers fhe
Frst o the Fifith reglons end inclucies six Ekene sieres, one Lider
Vecine. end feur Uetsr hypemerkets The Seuthern Meriket, wihich
esdenes from fhe
Seventihregion Gown fo
ihe far seuih, and
inelucies an Ekono
suipemneret, fwo Udler
Veeino stores, and fwe
\igter hypemmertis; fhe
Licker Mieriet, wiih s ten
hypemeriers; the Meropoliion Regien Liser Veeine Meriet,
with fis fwe Uder Vecing stores; fhe Metropoliien Region
Supermerikets Arse, with feur Alinaes ond 21 Ekenes; ene fhe
Eost Ucler Morket, covarng the fist Uder Mercedo siers, whieh
cslebrated s grand opening In 2001,

The missien ef ihese marlets’ opsratiens Management & fo
learm fhe market thoroughly, cieteet eppertuniiies for growin,
and fo feke the leed, In eaeh meret, in meters of pricing.
roduc’ verety.
senvics, anel eucliy,
feflering Hhem fo fit the
CONBURET NEESCE of
each goeclic rmgion.

gecred primerly fo e
shopper who is eut fer fhe sheer acventure ef fi; these stores
effer ever 10,000 prirne quelliy products with pemenalized servies.

The Exene, on fhe efiher hand, focuses en efferng fis mers ihen
16000 preciucts ot the lowest posslole price. Thase nelghioericed
stores, with fhelr Righ guelity serviee, ere on excellent opfion
both for stocking up on lbasic groceries and for ihe eccasional
impulse purehess. [is Prefered Cusiorer program wes lounsheel
in 2007 to rewerd ihese stores’ fellihiul custeness.

7
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Cold @UHEES Dé]ﬁ@@i@@@@mp Dairy Products, Frozen Food

Our long experience in delicatessen
products and our motivation to serve
brings us to a new mission: to give Chile
a treat.

We are always searching for products
in Chile and abroad that will enable us
to give our customers the best price,
quality, and variety with an international
flavor. We offer products from
Argentina, Spain, France, ftaly,
Denmark, Germany, and more. We also
give priority to small domestic suppliers
that are able 1o satisfy needs for more
sophisticated products.

We have to be able to deliver quality
and freshness to any point in Chile,
however remote. We do this through
an extensive high-technology
refrigeration logistics system, combined

with quality controls carried out by our

team of professional food technicians.
Our aim is fo combine the skill and flavor
of home and international cooking with
the most up-to-date preparation
processes, focusing especially on such
high-demand products as roast
chicken, Italian pasta. pizza, and café
service, This is all part of our search for
practical solutions for our customers’
busy lives.

Select ingredients, excellence in
production, and fresh, appetizing
display; these are irresistible 1o the
consumer. This is why we train our
associates in food handling techniques,
hygiene, quality control, and product
display. We even have an italian chef
on staff who is an expert in pastas and
pizzas.

This is all part of how we offer our

S)
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Marhets anad rermacs

In edekion fo the ems iradiionally avalleibie in grocery stores,
Ucler Vieehno effers an
extensive veriety of
housewares, appearel,
end electironic ffems.
Dus fo fhel largs sizs
) i (up o 4,000 seuere
advonfoge of being
located in high-censity ufsan crees. Thely comicing Myeermeniel
prices with the personciized senviee of @ supenmmeriket.

Ucler stores are DES’
version of {he lew-
priced hypermnarkst,
sarifsfying @
populetion’s myrtad of
neeEk UNAEr @ Sngie
roof o he markai’s
best prices. This formart stoeks over 30,000 frems, including he
Buftet product ine, which waes aoided o the store’s lbronds i
2001. Thess are high-guetity food fiems fhat can efiher be beught 5~
fior heme consumpiion or eeten in fhe stores’ coftelerics, adding
@ plecsont interude to @ o to the grocery store:

customers the best flavors from Chile and

around the world,

e

DS 20t

Share of total revenues: 16.2%:




Busfimess Areas

>

Produce and Gardem

\S\:\,{\X\‘\(\\\?\\\\ ‘\‘\‘\g}{;&—' D&S has traditionally hod'produce and production process and means they know
v . garden departments, but we’ve made @ better how to handle the produce when it
i number of improvements in this area over reaches our stores.
the last year. While purchases in Greater This year we added fo our stores a florist
7= Santiago are channeled through our department that offers national and
B Distribution Center, in other regions our stores imported flowers. We centralize our
gc% are supplied by local farmers. This strategy purchases through Aquafior so that we can
enables us 1o supply the freshest possible offer a wide variety and quality of flowers
produce and means we can respond more that would otherwise be inaccessible to
effectively to local demand. We have also many of our customers. The flower shops
made improvements in our own and in are placed af strategic locations within our
suppliers’ refrigerated fransport logistics. stores fo make them more attractive and
The imported products we keep in stock customer-friendly from the start. This is part
enabile us o offer our customers a greater of a concept that is known internationally
assortment of products. as the “wet market,” in which the freshness
We have made qudlity a priority by of the products on display is palpable from
standardizing parameters with our suppliers. the moment the shopper enters the store.

We also have training programs for our
associates at the Produce School, which

puts our people in direct contact with the




Share of total revenues: 4.3%
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Merkets anad FEFIAES

The Uder Mercado store, located in ecst Sonttege. i @ plecsant,
spocious refall format geared foweard serving tihe demanding
eustomer wiho expects te melke his or er gnopping @ plecsurasle
experience. lis prime godl is fo offer hgh quallty procluets,
especially in pershaible focd fems. Among) fis more fhon 80,000
procucts are over §0 Knds of bread, @ wide variety of cold culs,
imperied ehesses, prime quolty frulls, mects imported from all
Mcjer meat-precucing couniies, ready-lo-semve
prepered by nfemationa chefs, coffes frem verious Ameriean
and Afficon countries, impored wines and ligueurs, and More.
This meikes [t easy for shoppers fo et hemesives to sometiing
special while they steck up on fhelr nerma) grocery purchases
@t the merkst’s lowest prices.

Private Labels

D&S offers mMany grocery.
cleaning, end housshold
lelosl nermes Lider, Ekone, ond
Acusnic. Dopipler s D&S brond
of epplicnces and elecironic

trems, and Tempors, Tempore
Kiels, AMC, Complement, cnel Thza's cre our brand Names for
clefhing. A new privale lobel odded ihis year waes fihve Bufitet
leremnd, uneler which prapered foodk are sold. The sale of private
leloel ffems eccounted for 10.4% of ihe 2001 fotel.

The priverte lefoel program s not only on interesting area of
business for DE&S; i hes also given smoll end mediun-sized
aceess fo more exiensive distioution channes enel
hes increcsed fhelr scies volume:.

QOur piivete leloel procucts cre sulsiect fo siingent erallty controls
in the company’s labercteries. Thel wely we can be sure we
are offering our customers grood cuelity roducts at, of couss,
he best possicle prices.
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We know that good is never good enough,
and during the last business year we
focused especially on in’rroducing
innovations o this areqa. We included a wide
variety of breads baked with recipes from
all over the world, as well as a selection of
elegant pastries, thus earning the
preference of many shopperts.

Our bakery and pastry area focused its
affention on three basic points this year:
using the most natural ingredients,
redesigning production processes, and
improving product quality. This helped us
increase to over 50 the kinds of bread
available, including tomato, garlic, and
onion bread, and such internationail
variefies as German, ltalian, and French
breads.

Service was also a focal point in 2001. We

created the first Bakery and Pastry School
in the country, supervised by professional

bakers from home and abroad. This provides

-our associates with superior training in both

fheory and practice.

Another one of the premium quatity
products we now offer in this department
is a line of fine chocolates made by D&S
from Belgian ingredients and elegantly
packaged. We also make our own ice
cream now, and our choice natural
ingredients have made them a resounding

success.




Share of total revenues: 3.8%

Technelogy

Technelogy plays @ majer rols in our business, provicing compefiiive
acventages end differentiction in en increcsingly cemandling maret,
and D&S hes been at the foreffont in implementing technologicdl

: solutions for fihe refel incustry.
Seme of our fechnologicel
Mighligihts fior 2001 are the
imiplemtation of SAR / RS
cecounting and fincncial
macules, calegerny
menagement fools, and diota
- elso exponaisd our use of e 3
g Sl restrociding system, and our

welo site info@retal - the baosls

for an integratesd werk with our suppliers- i now in operation,

Loglstlics

The Distrfoution Cemfier, with ever 72/000 seuare meters, supoliss oup
refell stores with mere fhen 18,000 procucts. It is higihly effficient in
clistriouting groeds, with sevies levels of 95% (ihe cliferencs befwesn
each shore’s oraiers and aciudl shipping), simiir o intemationd! isves.
We coordlinete closely wiith our supplisrs so fhat our logistics feam con
o cleaner @y end less
congested sireefs by
consolideting shipments.
In adielition, fihve company
hes echisved
through fewer inventery
elays ond betiter procductivity. I #he lest few yeors, DES’ logistics area
hes lbeen Insiumentel in estelbishing new stondands in Chile fhioug,
flor exampie, peliet stenderdizetion end exdensive use of EDI (Blecironic
Dete Interchange).
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We have diversified our meat selection by
purchasing from suppliers in Argenting, Brazil,
Paraguay, Uruguay, New Zealand, and
other countries. We dlso purchase from the
domestic industry, whose professionalism is
improving thanks in part to D&S’
standardizing of meat qualities and strictly
monitoring animals’ feeding and
vaccination regimens. Qur processing plants
have also been instrumental in setting
standards for particular cuts of meat and
for packaging.

Our fish and seafood department’s
centralized purchases through Aguapuro
make it more efficient and give it access
to suppliers of all sizes. Fish and seafood
have traditionally been staples of the
Chilean diet, so quality, freshness, and purity
are crucial to this area. D&S has always

carried these food items, and the company

has made considerable improvements in
this area, whose potential for growth
presents yet another challenge for our
suppliers and associates. One of the ways
we meet this challenge is through the Meat,
Fish, and Seafood School, which trains our
people not only on how to sell these
products, but also provides more specific
training on such matters as special cuts,
restocking, and how fo prepare the various
meats and fish. The school also offers classes
on food and nutrition so that our associates

can become veritable experts in their field.




Share of total revenues: 10.6%

Qur Lsseciates

We know fhert our pecpie are our conmpeny’s Most valucbie essef.
One of our menagement prieriies i devaloping talent, which we
finrough fo ideniffy @och essociate’s
fiellents end qualiiies in erder fo help ihem develop profiessionally.
Feechbock afier evaiuation also Melps improve performance so fhat
compeny gocls een be mef.
fied fo ineividuel
results,

fo help our cesocicies with
For example, our SaVings
program helped 126 of our
associates fulffll fhelr droem of
becoming homeowners.
hedfth mefters, eur compeany providies healih benefls with adediienad
insUranNee o cover our anel thelr fermiies. Our program
*D&S Woriss Towerd @ Healthy Lie® seminers and
fo help prevent and freat clcoholism and dug alouse.

This year, he company 943 scholarships fo cssociatss’
chileren, and 536 of our people were clie fo eom fhelr high schodl
fhanks fo eur education PrOgrams.

We talke in knewing our nearly 16,000 cssociates have
thet, we ol worlk
fogeftiher, cliow us fo beffier
Chilean ferniies. We
thet “Heppy cssociclies Fean
customers.”
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Our customers visit our housewares
department looking for products to
help them create a homey
atmosphere at attractive prices. With
this in mind, the department’s six basic
areas seek to make shopping a family
activity by offering customers new
kinds of products. The variety of items
offered in our areas of Home
Decorating (year-round and seasonal
decorating, bath and kitchen
supplies) and Home Improvement
thardware, furniture, auto parts, and
pet supplies) means that everyone in
the family can enjoy a trip to the store.
We also have an office and school
supply section that emphasizes school
supplies for our young shoppers; a
Leisure Time area offering camping

supplies. sporting goods, toys, and

patio items; and an Entertainment
department where shoppers can pick
up music, books, and movies.

We purchase items for these
departments from first-rate suppliers
from around the world, including the
U.S., Europe, and Asia. Our toy section
has set the standard for the market.
Our suppliers’ enthusiasm for
participating in this new, challenging
business activity is evidence of its

enormous potential for growth.




Total share of revenues: 8.7%

Customers and the Communiey

With ever 107 milllen tronsaetions in 2001 end sieres In all of
the country’s major cliiles, D&S serves theusands of Chileans.
But we not enly go 1o great
lengths to offer the best
retall service: we also do all
we ean 7o be invelved in the
community. Our tredifional
collection "Leove Your
Chenge in Good Hands®
refsed 689 milllon pesos for
ihe Hoger de Criste echariiy
this yeer. Alse, each of our
stores sponsors works te help
ihe needy, helping out In homes for children and the elderly
and shelisers for the homeless.

We also like fo encourage people fo work out. This year we
orgenized elght family runs and three bicycle races, all of
whieh enjoyed fhe paricipation of mere than 160,000 people
ond numerous professional aihleies of national renewn. We
are very preud of eur eyeling team. which won the 2001
“Yuelie @ Chile” rees.

Atter meking @ publie
cemmitment te hire
the disabled, we now
hove 17 employees
who spent years in
rehablliiaiion with
fhe Chileen Telethon
Foundaiion werking
In eur stores. Eaeh
physically-
chelienged cssociaie

~qF
ﬁ;mf » is trecied as just

another employsee.
with the seme respeonsibiliiies end privileges.

Concern for our custemers ane community (Avelvement are
bosle elements of our company’s growin.
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ronics and Appliances

it

During the past year, we worked hard at
increasing our sales of television setfs, home
appliances. and stereo systems. We also
expanded our line of computer items,
telephones, and recording systems. In
keeping with our policy of seling af low
prices, we have begun to import goods
directly from Asia. This, combined with our
efficient Category Management program,
has helped us 1o stock items that are geared
specifically to the needs and purchasing
ability of our customers in spacious
departments in our Lider stores. We also
have an offer-sales service department,
home delivery, and a nation-wide
authorized service department.

During the year, we emphasized strategies
to attract customers, including advertising
campaigns and easy payments with the

Presto card, which have increased sales of

these higher-priced items. We also worked
together with grocery suppliers fo offer our
customers free groceries when they

purchased home appliances from D&S.




Total share of revenues: 1.9%

Real Estate Develepmaent

e search for sirategic looations wil continue e be @ key iacior
in fhe comipeny’s growih. This oRgeling ssareh guereniees ihe

SUCCESS Of oY prograim for Rew supermankels cs well as for ihe

J—

recl estete civision fiself, wihich
properiss. We curenily heve
914 retel locafions, with ¢ Tetel
erea of 74,800 souere meters,
whiese rents brought in
US$20.2 million In revenues fhis
vean CF ihese stores, 287 ore
loeeted in shopping centers
owned by DE&S leceted in densely populaied urioen crecs sueh
s e Dehese, Melpt, Vine el Mer, Gren Avenidea, Pusnie Ao,
end Antofegesia.

In eur real estele eivision, we have professioncls whoe are welk
versed In ihe letest in cesigh end erdhifecture technioues,
enchling us fo offier our customens spacious ShopRINg arecs
wihese beauly ang comftert cre net left up to mere chance.

Preste Card

During 2001, our supermarkets begen o cecept iihe Presto card,
whieh wes orfginally aceepied fior paymaent only & our
Rypermeriksats. In ihe course of the yeer, the number of eclive
accounts increcsed oy 32.43%, end fhe mensterny emeunt of
purchesss with the eere inereesee) by 40.86%. By December
2001, there were 286,966 cardholders, and use of the card
increasec) from 8. 1% o 6.8% of lotel scies es compersd with
ihe previeus year.

But our improverents wiih Presie are queliiciive os well a8
guenifieiive. Praste cusiomers fhis year were offiered betier
ane mall servies, and the
shores were remodeled to
Irsrove customer servies,

DES 200N 59
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Busimess Areas

Recent trends in consumers’ clothing
purchase habits give this area
enormous growth potential. During
20071, this department’s commercial
structure was revamped, and we now
have increasingly specialized buyers
that travel the world searching out the
best variety, quality, and prices. We
import 75% of our clothing directly from
Asia, Europe, the U.S., and Latin
America. The savings we realize from
not paying an importer mean we ¢an
offer large quantities of clothing af an
excellent price-quality ratio. . »

Our Distribution Center keeps our stores
stocked, so we can be efficient in
monitoring quality and rotation, and
thus keep our inventory completely up

to the minute.

The clothing department is not an
exclusively self-service area. We keep
our associates in this department
frained in customer service as well as
in the type and quality of the clothing
we carry so that our shoppers know they
will always find someone who can
answer their guestions. We also began
a rerﬁodeling program this year in order
o create a clothing environment similar
to one that mighT be found in a more
specialized store.

Numerous advertising programs for our
clothing items were also held this year
in order to increase customer
awdreness of this department and help
increase sales.

We know we still have a long way 1o
go, so "Dressing Chile” will continue to

be a priority for us.




Total share of revenues: 3.5%

Investment Program and Priericies

Wiith @ USS111 milllion investrent in 2001 in long purchekes, new
shores, and remodeling and
equipping, DES’ fofel
invesiment from 1997 fo 2001
reached US$794 million. IR
2002 one future yeers, we will
paree our invesiment [eregiemn
o mefieh our cesh fiow.
Alihough our indeloiedness is
et @ level consiclered
recsonclle for fhis secter, our
policy will be gecred fowerd
refnvesiing malinly our own cash flows nte profiicicle veniures,
in eceord with our sharshelders’ expectations.

Whith eleer goals in terms of sales growih, market shere, refum
on eeypiiel, end generciion of cash flow., D&S wil keep fis focus
on e growth of its Moin area of budness, impreving and
complementing it by meking improvements in our non-raciiicnel
arecs of business. Anciiver priedly will s fo better procuctivity
one centrel Througheut ihe company. This will allew us, in the
fulure, fo @xplore cliffersnt refell formets end elsifouien ehennes.

Des .@@nﬁi
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In June of 2001, we reinstated a previous
business project to sell pharmaceutical items
as part of our policy to offer consumers a
wider range of products. This challenging
project aims to make use of our supermarket
infrastructure and customer flow to
complement the company’s traditional line
of business.

We opened four pharmacies during the
year, focusing on product variety, design,
cleanliness, and on providing information
on matters perfaining to health.

During 2002, D&S will keep up its efforts to
introduce Inte Chile the sale of over-’rhé-
counter pharmaceuticals In supermarkets,
leaving it up to the customer rather than
the pharmacy salesperson to select the
medicine to be sold. Shoppers wil be given
the information they need to make an

informed purchase.

We af D&S feel that this system of selling

medicines, which would be new to Chile,
would be a driving force for competition,
We believe that the profit margin would
decrease in around 15% in what is currently
a highly-concentrated industry with sales

of some US$800 million per year.




A growing segment of consumers is
becoming interested in gourmet foods, a
situation which has motivated D&S to
launch a private label line of products in
ali the perishable goods sections. This brand,
Buffet, was well accepted from the start
among demanding customers, who
appreciate these products’ excellent quality
and attractive packaging. Our new café,
the Café Buffet, was born out of the Buffet
line. This eatery aims to become a good
alternative for the hungry shopper, offering
an extensive menu and personalized service
at competitive prices.

During the past year, the café concept was
expanded info a cafeteria format in the
Lider hypermarkets in order to serve a wider
range of public. Given the success of these
eateries, D&S plans to expand ifs

gastronomical options into the

restaurant format, That's where our new

challenges lie.

E
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EKONO
« Supermercado Marina Ltda. - Libertad 1348, Store 3 N2 0305, Vina del Mar
® (56-32) 382800
e Supermercado La Calera Ltda. - Av. Latorre 280, La Calera
® (56-32) 223109 - 224 768
o Supermercado Quilpué Ltda. - Los Carrera 1159, Quilpué
© (56-32) 916 444 - 921 269
« Supermercado Arica Ltda. - Diego Portales 2291, Arica - ® (56-58) 248192
« Supermercado Norte Grande Lida. - Av. Tocopilla s/n, Chuguicamata
® (56-55) 326 683
* Supermercado Norte Grande Ltda. - Inca de Oro 4548, Calama
© (56-56) 334 509 - 333 521
LIDER
« Supermercado Vina del Mar Ltda. - Av.15 Norte 961, Vifia del Mar
® (66-32) 975434 - 689 240
« Hipermercado El Belloto Lida. - Ramédn Freire 1351, Quilpué - ® (56-32) 982 178
« Hipermercado La Serena Lida. - Francisco de Aguirre 02, La Serena
© (56-61) 221 311
+ Hipermercado Anfofagasta Ltda. - Zenteno 21, Antofagasta
© (56-55) 642 200
LIDER VECINO
« Supermercado Iquique Ltda. - Av, Héroes de la Concepcidn 2653, Iquique
© (56-57) 480 480 - 480 456

ALMAC
¢ Supermercado Plaza Lyon Lida. - Av. 11 de Septiembre, Providencia 2249
© (56-2) 251 3196 - 261 3197
« Supermercado Manuel Montt Ltda. - Manuel Montt 80, Providencia
® (56-2) 236 4183 - 236 9440
e Supermercado Vitacura Lida. - Vitacura 4100, Vitacura
© (56-2) 228 2635 - 208 0764
¢ Supermercado Kennedy Ltda. - Av. Kennedy 5377, Las Condes
® (56-2) 242 0710 - 242 0711
EKONO
» Supermercado Pedio de Valdivia Ltda. - Pedro de Valdivia 1885, Providencic
© (56-2) 204 7375 - 204 7236
« Supermercado Tobalaba Ltda. - Las Camelias 2875, Providencia
© (56-2) 232 6738 - 233 1688
» Supermercado Plaza ltolia Lida. Rancagua 0180, Providencia
© (56-2) 204 7230 - 204 7251
* Supermercado Colén Lida. - Cuarto Centenario 1016, Las Condes
© (56-2) 2129719 - 212 8237

s Supermercado Estoril Lida. - Av, Las Condes 10295, Las Condes
© (56-2) 2431013 - 243 1014
o Supermercado Apoquindo Ltda. - Av. Apoquindo 6060, Las Condes
© (56-2)211 6962 - 211 1858
¢ Hipermercade Tomés Moro Ltda. - Av. Tomas Moro 1149, Las Condes
® (56-2) 211 8703 '
o Supermercado Los Dominicos Ltda. - Camino El Alba 11865, Las Condes
© (86-2)214 5434 -214 5312
¢ Supermercado José Maria Caro Ltda. - Av. Américo Vespucio Sur 1790, Las Condes
® (56-2) 228 2769
« Supermercado La Dehesa Ltda. - El Rodeo 12850, Lo Barmnechea
® (66-2) 216 8351 - 216 8281
* Supermercado Nufioa Uida. - Av. Iramdzaval 2928, Nurioa
® (56-2) 2090116 - 204 7238
* Supermercado Grecia Ltda. - Av. Grecia 352, Nunoa - ® (56-2) 239 3082
» Supermercado Plaza Egana Ltda. - Av. Irandzaval 6353, Nufioa
DEODITEN.
o Supermercado Pajaritos Ltda. - Av. Ramdn Freire 5100, Maipu
© (56-2) 7432818 i
s Supermercado Maipt Ltda. - Ramén Freire 1790, Maip(
© (56-2) 531 3580 531 3711 ‘ ,
« Supermercado Recole{o Ltda. - Recoletd 3501, Recoleta
© (56-2) 622 3638 ‘
¢ Supermercado Independencia Lida. - Av. Independencia 4142, Conchali
© (56-2) 734 7030 - 734 7029 o
« Supermercado Gran Avenida Lida. - Gran Avenida 4004, San Miguel

- ©(56-2) 5556158 - 565 8335

« Supermercado Los Morros Ltda. - Riquelme 69, El Bosque
@ (56-2) 548 7667 - 548 7537 .
« Supermercado Santa Rosa Ltda. - Santa Rosa 9233, San Ramén
® (56-2) 541 5000
« Supermercado San Bemardo Ltda. - Son José 69, San Bernardo
® (56-2) 859 4757 - 859 4804 :
LIDER ‘
« Supermercado Buenaventura Ltde. - Buenaventura 1770, Vitacura
® (56-2) 2192092 - 219 3165
* Hipermercado La Reina Lida - Jorge Alessandri 1131, La Reina - ® (56-2) 273 8003
o Supermercado Macul Ltda. - Av. José Pedro Alessandri 2127, Macul
® (56-2) 399 2200
* Hipermercado Departamental Ltda. - Av. Américo Vespucio 6325, La Florida
© (66-2) 293 2426 - 293 2472
» Hipermercado Santa Amalia Lida. - Santa Amalia 1763, La Florida
® (56-2) 287 5021
« Hipermercado Gran Avenida Lida.
Gran Avenida 6150, San Miguel - ® (56-2) 526 4430




Av. General Veldzauez 060, Estacion Central
© (56-2) 776 1680
« Hipermercado Puente Alto Ltda.,
Av. Concha y Toro 1149, Puente Atto
® (56:2) 850 0959 - 860 0126 ( 7 |
« Hipermercado Maipd Ltda. '/,\— 5
Av . Paicritos 4500, Malpi - @ (56-2) 744 4401 ¢ | Nerthem

e
+ Hipermercado Lonquén Lida. )

\
§
« Hpermercado Alameda Lida.

Américo Vespucio 2500, Cerrillos - ® (56-2) 533 0181
LIDER VECINO ‘
o Supermercado Vespucio Sur Lida, - . /_JR
Av. Américo Vespucio Sur 881, Nufoa - @ (56-2) 227 1747 J 4
+ Supermercado Vicuha Mackenna Lida, X K
Av. Vicufia Mackenna 7196, La Fiida <
© (56:2) 21 5209 -221 5338 5

LIDER MERCADO 5 r('/w - " Metropolitan

» Hipermercado Puente Nuevo Ltda. . R

Av. Los Condes 12916, Lo Bamechea - ® (86-2) 3959200 S

SOUTHER AREA - :z J =
EKONO ' | ’

+ Supermercado La Frontera Ltda.

Rudecindo Ortega 01738, Termuco S N
© (56-45) 223 413 - 223 414 B f
LIDER ) i (

j’;; : Southern

+ Hipermercado Concepcion Lida..

 Av. Arturo Prat 651, Concepeion - © (56-41) 409 200
« Hipermercado Bio - Bio Ltda,
Autopista Concepcion-Talcahuano 9.000, Concepcion ]
@ (56-41) 264 700
o Hipermercado Temuco Lida. .
Prieto Norte 0320, Temuco - © (56-45) 218 080
LIDER VECINO
« Hipermercado Talca Lida.
¢ Oriente 1241, Talca - © (56-71) 220 042 - 228 626
» Supermercado Osorno Lida.
Errdzuriz 1358, Osorno - © (65-45) 317 020

B&IS SA Eemrdla dz Sevide (Schoo] of Service]
Av. Eduardo Frei Montalva 8301, Quiicura, Santiogo
© (56-2) 200 5000
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Av. Presidente Eduardo Frei Montalva 8301
Quilicura » Santiago ° Chile

Telephone: (56-2) 200 5000
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Website: http://www.dys.cl
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Complementary Informatien t® the Conselicated
Finandial Statements

MATERIALS EVENTS REPORTED TO THE SUPERINTENDENCY OF SECURITIES AND INSURANCE

1. As of January 2, 2001, Distribucidn y Servicio D&S S.A. hereby informs that, on December 30, 2000, the Meeting of Shareholiders of
"Maquinarias, Equipos e Instalaciones S.A." and "Fulimarket S.A.", both subsidiaries of "Distribucién y Servicio D&S S.A.", approved the
merger of "Magquinarias, Equipos € instataciones S.A." and the closed corporation "Fullmarket S.A."; the latter will take over the former,
The respective exchange of shares took place immediately, whereby the merger of both companies was completed. As a result, the
Corporation "Fullmarket S.A.", now "Maquinsa S.A.", took over "Maguinarias, Equipos e Instalaciones S.A.", and, consequently, the iatter
was dissolved.

2. Asof March 28, 2001, Distribucién y Servicio D&S S.A. hereby informs that Board Meeting No. 84, held on March 27, 2001, decided
to propose the following agreements, among others, to the consideration of the Ordinary and Extraordinary Meetings of Shareholders:

1. Propose to the Ordinary Meeting of Shareholders, called for April 24, 2001, at 10:30 a.m., that a final dividend No. 31 of Ch$ 6
per share, with charge to results of the accounting period ended December 31, 2000, should be paid. Payment of the dividend,
subject to its approval by the Meeting of Shareholders, will be made as from May 24, 2001, to shareholders registered in the
Shareholder Register as of May 17, 2001,

2, Calt an Exiracrdinary Meeting of Shareholders for April 24, 2001, at 11:00 a.m., to be held immediately after the Ordinary Meeting
of Shareholders, to take a vote on the following issues:

(a) Amend the Company by-laws in order to:
(i) Increase capital from Ch$ 201,222,598,867 to Ch$ 202,260,742,695 by capitalising additional paid-in capital on sale of
corporate stock; and,
(i) Increase the number of directors from 5 to 7, in compliance with article 31 ¢s it relates to arficle 50 bis of Law 18,046.
(b) As a result of changing the number of directors, vacate the Board of Directors and proceed to elect its 7 members, adopting
the necessary femporary provisions required for due process.
(c) Make a decision regarding the option of the Company’s controlling shareholders to abide by temporary article 10 of Law
19.705 regarding transfer of shares,

3. As of March 29, 2001, we hereby inform that, with regard fo the news arficle published today on page B3 of "El Mercurio” entifled
“D&S decides to abide by temporary arficle 10 of the OPA (Public Offering of Stock) law”, said title is erroneous. The agreement reached
by the Board of Directors in Meeting No. 184 held on March 27, 2007 and communicated to this Superintendency on March 28, 2001
was to call an Extraordinary Meeting of Shareholders to decide, among other things, whether to abide by temporcry article 10 of Law
19,705,

4, As of April 25, 2001, we hereby inform that the Exiraordinary Meeting of Shareholders held on April 24, 2001 adopted the following
agreements:

a) Amend the Company by-laws increasing capital from Ch$ 201,222,598,867 to Ch$ 202,260,742,695 by capitalising additional
paid-in capital on sale of corporate stock.

b) Increase the number of directors from 5 to 7, in compliance with article 31 as it relates to article 50 bis of Law 18,046.

¢) As aresult of changing the number of directors, vacate the Board of Directors and proceed to appoint its new members, which
devolved upon the following: Felipe (bdnez S., Manuel Ibdaez O., Enrique Barros B., Hans Eben O., Jonny Kulka F., Fernando Larrain
C. and Gonzalo Eguiguren C.

It is hereby informed that the first 6 directors appointed were elected with the vote of shares belonging to the controlier and ifs
members, whereas Mr. Eguiguren was appointed with the votes of the representative of ADR holders, Morgan Guaranty Trust
Company, and other shareholders.

4.1 In the same Extraordinary Meeting, controlling shareholders stated their decision not to abide by temporary article- 10 of Law
19,705 regarding fransfer of shares,

D&S 2001
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4.2 In Meeting No. 185, held on April 24, 2001, the Board of Directors adopted the following agreements, among others:

a) Appoint Mr. Felipe Ibdnez S. President of the Company Board of Directors.

b) Appoint Mr. Hans Eben Q. Vice President of the Board of Directors.

¢) Set up the Auditing Committee referred to in article 50 bis; this was formed by Mr. Gonzalo Eguiguren C., as independent, and
Messrs. Fernando Larrain C. and Hans Eben O., the iatter two being linked to the controller; all of this in accordance with votes
cast in the aforementioned Extraordinary Meeting of Shareholders and in the meeting of the Board of Directors.

5. As of April 30, 2001, we hereby inform that the Ordinary Meeting of Shareholders held on April 24, 2001 agreed to the distribution
of a dividend of Ch$ 6 (six Chilean pesos) per share,

6. As of December 20, 2001, we hereby inform that Board Meeting No. 193, held on December 18, 2001, agreed to the distribution
of a dividend of Ch$ 5 (five Chilean pesos) per share.
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To the Shareholders of
Distribucion y Servicio D&S S.A.

We have audited the consolidated balance sheets of Distribucion y Servicio D&S S.A. and
subsidiaries and the individual balance sheets of Distribucion y Servicio D&S S.A. as of December
31, 2001 and 2000 and the respective consolidated and individual statements of income and
of cash flows for the years then ended, all expressed in thousands of constant Chilean pesos.
These financial statements (including the related notes) are the responsibility of the Company's
management. Cur responsibility is fo express an opinion on these financial statements based
on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Chile.
Those standards require that we plan and perform the audit o obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining on a test basis, evidence supporting the amounts and disclosures in the financial

statements, An audit also includes assessing the accounting principles used and significant

estimates made by the Company's management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, such financial statements present fairly, in all material respects, the consolidated
financial position of Distribucion y Servicio D&S S.A. and subsidiaries and the individual financial
position of Distribucién y Servicio D&S S.A. as of December 31, 2001 and 2000 and the related
results of their operations and their cash flows for the years then ended in conformity with
accounting principles generally accepted in Chile.

The notes to the accompanying financial statfements have been derived from the notes to
the individual and consolidated financial statements of the Company filed with the Chilean
Superintendency of Securities and Insurance, on which we have issued our auditors’ reports
of today’s date. The accompanying notes exclude only the additfional information required
by that regulator that is not necessary for an adeqguate understanding of the financial
statements.

The franslation of the financial statements into English has been made solely for the convenience
of readers outside Chile.

)»@n’ U s Vouely

February 15, 2002

AN
A A~ ™

Juan Echeverria Gonzdlez
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December 31, 2001 and 2000

(In theusands of constant Chilean pesos (ThCh$) of December 31, 2007 and thousands of U.S. dollars (ThUS$))

CONSOUIDATED INDIVIDUAL
T
2000 2301 200t 2000 2C31 2201
ThCh§ ThCh$ Thus$ ThCh$ ThCh$ Thius$
ASSETS Unaudiied dnoudiied
{note 2s) {nole 2s)
CURRENT ASSETS:
Cash 14,602,795 22,938,469 35,032 909,828 332,037 507
Marketable securities 23,003.889 5,517,440 8.426 24,230,899 6,697,728 10,229
Trade accounts receivable 31,145,361 40,499,608 61,851 1014995 1,787,538 2,730
Notes receivable 676,681 1,099,789 1,680 184,238 443 979 678
Sundry debtors 7.391.449 6,869,983 10,492 4,525,735 5,066,602 7,738
Due from relafed companies 60,672 1,020,345 1.558 44,554,000 39,845,006 60,852
Inventories 51,133,776 68,837,666 105,129 49,277,915 68,741,449 104,982
Refundable taxes 1,894,897 672,281 1,027 495,512 2,224,853 3,398
Prepaid expenses 1,928,829 1,471,846 2248 969,726 1,098,520 1,678
Deferred taxes 436,199 688,580 1,082 65,749 70,930 108
Other current assets 426,945 758,669 1,159 384,958 534,489 816
TOTAL CURRENT ASSETS 132,701,493 180,374,676 229,653 126,613,555 126,843,131 193,716
PROPERTY, PLANT AND EQUIPMENT
Land 108,243,012 123,042,191 187,911 63,485,584 78,313,125 119,600
Buildings and infrastructure 257,534,092 294,810,672 450,237 143,912,648 181,203,314 276,735
Machinery and equipment 93,067,523 106,494,524 162,639 2,085,527 2,143,099 3273
Other 49,663,867 51,975,403 79,377 39.184,069 41,656,515 63618
Technical revaluation 3.908,492 3.908,492 5,969 169,156 169,156 258
Accumulated depreciation (111,480.,289) (139.228.822) (212,631) (26,783,650) (34,277 ,469) (562,349
PROPERTY, PLANT AND EQUIPMENT - MET 400,936,697 441,002,460 673,502 222,053,334 269,207,740 411,136
OTHER ASSETS:
Investments in related companies 539,099 823 215,100,799 230,334,149 351,768
Investments in other companies 67,539 806,717 1,232 67,539 806,717 1,232
Negative goodwill (1,662,824) (1.394,463) (2,130) (1,662,824 (1,330,259) (2,032
Goodwil 11,674,833 11,197,169 17,100 11,431,652 10,709,652 16,356
Long term receivables 53,503,839 59,629,941 90,915 53,317,808 59,030,607 90,152
Cther 4,970,841 4626417 7.065 4,755,062 4,189,238 6,398
TOTAL OTHER ASSETS 68,554,228 75,304,880 115,006 283,010,026 303,740,104 463,874
TOTAL ASSETS 602,192,418 666,682,016 1,018,162 631,676,915 699,790,975 1,068,726

The accompanying notes are an integral part of these financial statements




CONSOLIDATED INDIVIDUAL
2000 2001 2001 2000 2001 2001
ThCh$ ThCh$ Thus$ ThCh$ ThCh$ ThUS$

LIABILITIES AND SHAREHOLDERS' Unaudited Unaudited
EQUITY (note 2s) (noie 25)
CURRENT LIABILITIES:
Banks and financial institutions

Short term 7.135,825 12,733,128 19,446 6,335,734 11,034,645 16,852

Long term - current portion 1,810,650 24990618 38.166 923,439 23,919,665 36,530
Debentures and bonds 1,640,777 1,637.859 2,349 1,291,058 1,291,366 1972
Current portion of other long-term

liabilities 2,110,515 4,412,940 6,739 2,042,430 3,652,419 5,578
Dividend payable 6,900,000 10,538 6,900,000 10,538
Accounts payable 126,001,706 149,397,172 228,160 121,613,653 145,484,280 222,185
Sundry creditors 7.140,890 4,921,068 7515 4,171,895 2,884,005 4,404
Due to related companies 1,208,033 4,704,920 7.185 46,227,341 55273015 84,413
Accruals 6,680,475 7.581,489 11,579 2,711,769 3,399,228 5191
Withholdings 3,122,485 1,948,174 2975 1,689,121 200,863 307
Income tax payable 875,983 1,338 192,574 294
Unearned income 57,699 47,330 72 12,461 9,373 14
Other current liabilities 203,089 69918 107 202.686 69.527 106
TOTAL CURRENT LIABILITIES 157,011,843 220,120,599 336,170 187,221,587 254,310,960 388,386
LONG-TERM LIABILITIES
Banks and financial institutions 91,839,609 67.593.378 103.229 £0.152,300 66,923,592 102,206
Debentures and bonds 78,983,480 78.796.869 120,339 76,416,301 76,434,502 116,731
Sundry creditors 12,097 581 10,942,192 16,711 12,076,052 9,882,840 15,093
Notes payable 272,172 1,601,511 2,446 272,173 1,601,511 2,446
Due to related companies 5,510,173 5934615 9,063
Accruals 2,019.570 2,408,293 3.678 1076215 1,299.118 1,984
Deferred taxes 828.429 1,983,037 3,029 408,843 880,719 1,345
Other long-term liabilities 372,690 324976 494 54,229 48,526 74
TOTAL LONG-TEREM LIABILITIES 186,413,531 163,650,256 249,928 185,966,286 163,005,423 248,943
MINORITY INTEREST 278,002 436,569 667
SHAREHOLDERS' EQUITY
Paid-in capital 207 460,499 208,528,749 318.467 207 460,499 208,528,749 318.467
Additicnal paid-in capital 1,069,257 1,069,257
Other reserves 1,262,907 1,262,907 1,929 1,262,907 1,262,907 1.929
Retained earnings 24,889,549 40,217,660 61,423 24,889.549 40,217,660 61,421
Net income for the year 29.600.3%0 39,365,276 60,119 29,600,390 39.365.276 60,119
Interim dividends (6.793.560) {6.900,000) (10,538) (5,793.560) (6,900,000) (10.538)
TOTAL SHAREHOLDERS' EQUAITY 258,489,042 282,474,592 431,397 258,489,042 282,474,592 431,397
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY 602,192,418 666,682,016 1,018,162 631,676,915 699,790,975 1,068,726
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For the years ended December 37, 2001 and 2000

(In thousands of constant Chilean pesos (ThCh$) of December 31, 2001 and (housands of U.S. dollars (ThUS$))

CONSOLIDATED INDIVIDUAL
1 ¥ 1
2000 2001 2001 2000 2001 2007
ThCh$ TCh$ ThUs$ ThCh$ ThCh$ ThUs$
Uncudited Unaudited
(noie 23) (note 2s)

NET REVENUES 827.361.431 912,922,011 1,394,221 735,113,830 832,267 687 1,271,045
COST OF SALES (647,322,790 (707,409.686) (1.080,361) (617,015,805) (703.695.408)  (1.074.689)
GROSS INCOME 180,038,641 205,512,325 313,860 118,098,025 128,572,279 196,357
SELLING AND ADMINISTRATIVE EXPENSES (133.,128,864) (151,090.420) (230,746) (97,568,259 (112,382,961 (171.632)
OPERATING INCOME 46,909,777 54,421,905 83,114 20,529,766 16,189,318 24,724
Financial iIncome 806.345 972,268 1,485 2,175,197 2,307,353 3,524
Equity in earnings of related companies 166,271 254 23,047,715 28,729,492 43,876
Other non-operating income 1,327,714 74,467 114 106,695 16,151 25
Amortization of goodwill (736,757) (756.977) (1,156) (721,999) (721,999) (1,103)
Financial expenses (15,123.235) (12,282,417 (18,758) (16.006,122) (13,160.688) (20,099
Other non-operating expenses (1,049,858) (1,624.046) (2,480) (451,487) (463,867) (708)
Monetary correction 644,697 5,536,708 8456 1,534,804 7,349,008 11,223
NON-OPERATING INCOME (EXPEMSE) (14,131,094) (7,913,726) (12,086) 9,684,803 24,055,450 36,738
INCORME BEFORE INCOME TAXES 32,778,683 46,508,179 71,028 30,214,569 40,244,768 61,462
INCOME TAXES (3410061 (7.316,706) a4 (946,744) (1,212,057) (1,851)
INCOME BEFORE MINORITY INTEREST 29,368,622 39,191,473 59,853 29,267,825 39,032,711 59,611
MINORITY INTEREST IN SUBSIDIARIES (100,797) (163.967) (250)
INCOME BEFORE AMORTIZATION OF
NEGATIVE GOODWILL 29,267,825 39,027,506 59,603 29,267,825 39,032,711 59,611
AMORTIZATION OF NEGATIVE GOODWILL 332,565 337,770 516 332,565 332,565 508
NET INCOME FOR THE YEAR 29,600,390 39,365,276 60,119 29,600,390 39,365,276 60,119

The accompanying notes are an integral part of these financial staternents




Setements of Cagh Flomws

For the years ended December 31, 2001 and 2000

(In thousands of constant Chilean pesos ThCh$) of December 31, 2001 and thousands of U.S. dollais (ThUS$))

CONSOLIDATED INDIVIDUAL
i [
2000 2001 2001 2000 2001 2001
ThCh$ heh$ ThUs$ ThChs ThCh$ ThUS$
Unaudited Unaudiled
CASH FLOWS FROM OPERATING ACTIVITIES (nofe 2r) (nole 2r)
Nef income (loss) for the year 29,600,390 39.365.276 60,119 29,600,390 39365276 60,119
Loss (gain) on sale of property. plant and equipment 38,444 (31,335) “48) 28,368
Adjustments o recancite net income (loss) fo net cash
provided by operating activities:
Depreciafion ‘ 28,531,707 30,107,577 45981 7,693,543 8.078.098 12,337
Equity in sarnings of related companies (less) 166.271) (254) (23,047,715) (28.729.492)  (43.876)
Amortization of goodwil 4 736,757 756977 1,156 721,999 721,999 1,103
Amortization of negative goodwil (less) (332.565) (337,770) (516) (332,565) (332,565) (508)
Monetary correction (644,697) (5.536,708)  (8.456) (1,534,804) (7.349,008)  (11,223)
Other 43,337 456,381 697 43,337 1,106,969 1,691
Changes in assets:
Decrease (increase) in trade accounts receivable (1,683,510) (9,777 ,355) (14,932) 113,399 (1,032.284) Q577
Decrease (increase) ininventories 9086407  (17.703890)  (27.038) 8.387.751  (19,463534)  (29,725)
Decrease (increase) in other assets (2.097.102) 1,050,537 1618 (1,158.937) 442,741 676)
Changes in liabilities:
Increase (decrease) in accounts payable relating to operations (2,712,911 23,395,467 35,730 (4,687,370) 23,870,627 36,455
Decrease in accrued interest (172.286) (192,611 (294) (185,853) (107,156) (164)
Increase in income toxes payable 1,265,240 3,672,761 5,609 1936,515 1,563.624 2.388
Increase (decrease) in other accounts payable 1,088,080 819,165 1.251 (430.738) 1.011.884 1.545
Decrease in value-added and similar taxes (762.664) (1.,846,591) (2,820 (1,001,625) (3,713,118 (5.671)
Minority interest 100,767 163,967 250
NET CASH PROVIDED BY OPERATING ACTIVITIES 62,055,424 64,204,577 98,054 16,145,695 14,548,583 22,219
CASH FLOWS FROM FIMANCING ACTIVITIES:
Proceeds from issuance of common stock 1,192,967 1,192,967
Borrowings 116,548,255 30952297 47,271 116,232,539 29,103,223 44,447
Proceeds from issuance of bonds 74,572,282 74,572,282
Proceeds from loans from related companies 3,496,887 5,340 18.805.900 22 966,666 35,075
Dividends paid (11,646,669 (84787200 (12949 (11,646,669 (8.478,720) (12,949
Loans paid (202,534,005) (26,602,149  (40,627) (201.986,140)  (24939.418)  (38,088)
Loans paid from related company (1.263,728)
Payment of bond issuance costs (1,193,744)
Bonds and debentures paid (200,315) (201,814) (308) (1,193,744)
NET CASH (USED M) PROVIDED BY FINANCING ACTIVITIES (24,524,957) (833,499)  (1,273)  (4,022,865) 18,651,751 28,485
CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sales of property, plant and equipment 2,404,690 951,679 1,453 1,957,482
Sale of other investments 1.714 3 117,620
Proceeds from sale of investments 22.966,230 22.966.,230
Purchase of property. plant and equipment (48581655)  (69.125003) (105568)  (35561.977)  (55408,304)  (84,925)
Purchase in related company (56.253) (582,732) (890) (56,253)
Collection of loans fo related company 2.851 (959,673) (1,466) 11,733,414 4,708,994 7,192
Other o (1,267.562) (1,213,589 (1,853) (1,301.,196) (576,801) (881)
Payment of capitalized interest (471.461) (1.761,534) (2.690) (471.461) (1,761,533) (2,690)
NET CASH USED IN INVESTING ACTIVITIES (25,003,160)  (72,689,138) (111,011) (616,141)  (53,237,644)  (81,305)
NET CASH FLOW FOR THE YEAR 12,527,307 (9.318,060) (14,231 11,506,689  (20,037,310)  (30,601)
EFFECT OF INFLATION ON CASH AND CASH EQUSVALENTS (282,847) 168,999 258 622,935 2,023,414 3,090
NET INCREASE IN CASH AND CASH EQUIVALENTS 12,244,460 (9,149,061)  (13,973) 12,129,624  (18,013,896) (27.511)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 25,262,874 37,502,334 57,281 11,621,196 23,750,820 36,272
CASH AND CASH EQUIVALENTS AT END OF YEAR 37,507,334 28,358,273 43,309 23,750,820 5,736,924 8,761

The accompanying notes are an integral part of these financial statements
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(In thousands of constant Chilean pesos (ThChS) of December 31, 2001)

In the opinion of the Company’s Management, these notes to the financial statements provide information that is sufficient,
but less detailed than the information provided in the notes to the individual and consolidated financial statements that
have been filed with the Chilean Superintendency of Securities and Insurance and the Chilean stock exchanges. where

they are publicly available. Such data may also be consulted at the Company’s office during the 156 days preceding
the Annual Shareholders’ Meeting.

1. CONSOLIDATED GROUIP

The consolidated group comprises Distribucion y Servicio D&S S.A. ("the Company”) and the following subsidiaries:

TOTAL OWNERSHIP

PERCENTAGE

| 1
2000 2001

% %
Sociedad Andnima Inmobiliaria Terrenos y Establecimientos Comerciales 99.96 99.96
Administradora de Concesiones Comerciales de Hipermercados S A. 99.50 99.50
Administradora de Concesiones Comerciales de Supermercados S.A. 99.17 99.17
99.99 99,99

Maguinsa S.A. (ex-Fullmarket S.A.) (1)

(1) At the Extraordinary Shareholders’ Meetings of Maguinarias, Equipos e Instalaciones S.A. and of Fullmarket S.A.
held on December 30, 2000, the merger of the two companies was approved. Therefore, Maguinaria, Equipos
e Instalaciones S.A. was absorbed by Fullmarket S.A., which changed its corporate name to Maquinsa S.A.

2. SUMMARY OF SIGCNIFICANT ACCOUNTING POLICIES

a. Basis of presentation
The financial statements have been prepared in accordance with accounting principles generally accepted in Chile
and instructions issued by the Superintendencia de Valores y Seguros (Superintendency of Securities and Insurance),
except that in the individual financial statements the investments in subsidiaries have been recorded as a single line
item on the balance sheet using the equity method of accounting and, therefore, have not been consolidated. This
does not modify either the net income for the year or the Company’s equity.

b. Basis of consolidation
All significant intercompany transactions and balances have been eliminated in the consolidated financial statements

and the minority interests in subsidiaries have been recognized.

¢. Monetary correction
The financial statements have been price-level restated in order to reflect the effects of the changes in the purchasing
power of the Chilean peso. For this purpose, the change of the Consumer Price Index (3.7% in 2001 and 4.7% in 2000)
is the main indicator considered.
For purposes of comparison with the 2001 financial statements, all amounts in the 2000 financial statements have been
updated in accordance with the change of the Consumer Price Index (3.1%).




d. Basis of translation
Assets and liabilities denominated in foreign currency and in unidades de fomento (inflation index-linked units of
account) are stated in Chilean pesos at the year-end rates of Ch$654.79 in 2001 and Ch$573.65 in 2000 for the U.S.
dollar, and Ch$16,262.66 in 2001 and Ch$15,769.92 in 2000 for the unidad de fomento.
The related exchange differences are included in income for the year.

e. Marketable securities
Marketable securities correspond to investments in shares, bonds and mutual funds, which are stated as follows:

e Shares are stated at the lower of updated purchase cost or year-end market value.
e Bonds are stated at purchase cost plus interest and indexation at year end.
o Mutual funds are stated at the year-end value of the units,

f. Allowance for uncollectibility of accounts receivable
These accounts are determined considering their aging. An allowance is established for 100% of trade accounts
receivable, notes protested and under legal collection more than one year past due. An allowance is established
for about 60% of balances under legal collection for credit cards of Sociedad Servicios y Administracion de Créditos

Comerciales Presto Ltda., a percentage determined monthly according to a recoverability review of aged balances,

Trade receivables and notes receivable are presented net of such allowance.

g. Inventories
Inventories are stated at monetarily corrected purchase cost, which is not in excess of the net redlizable value. The
obsolescence allowance is established over products purchased more than one year ago and that, in addition,
correspond 1o discontinued and out of season products.

h. Property, plant and equipment and depreciation
Property, plant and equipment is stated at monetarily corrected purchase cost. The revaluation of property, plant and
equipment resulting from an independent technical appraisal is recorded, with a corresponding increase in shareholders’
equity. Depreciation is computed using the straight-line method over the estimated useful lives of the assets.
Assets acquired under finance leases are accounted for in the same manner as the purchase of property, plant and
equipment, recording the total liability and the interest on the accrual basis. These assets are not legally owned by
the Company until it exercises its purchase option.

i. Sale and leaseback transactions
The Company records the sale and leaseback of assets maintaining the same value of the assets prior to the transaction.
These assets are not legally owned by the Company until it exercises ifs purchase option.

j. Investment in related companies
The investment is accounted for using the equity method of accounting.

k. Goodwill and negative goodwill
The excess of carrying value over cost of investments (negative goodwill) and the excess of cost over carrying value
(goodwill) are amortized over the estimated term of return of the investments which is between 10 and 20 years.

. Income taxes
The Company has recognized income tax obligations according to legal stipulations in force at year-end.

m. Deferred taxes
Starting January 1, 2000 deferred taxes arising from temporary differences between the tax and financial basis are recorded
in conformity with the provisions of Technical Bulletin No. 60, as amended, issued by the Chilean Institute of Accountants.
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Acccerding to Technical Bulletin N°71 of the Chilean Institute of Accountants, starting 2001, deferred taxes will be
accounted for applying the income tax rate of the year the corresponding temporary difference will reverse.

. Bonds payable

Bonds payable are reported cs liabilities at the par value of the bonds issued. The difference between the proceeds
and the par value at the time of placement is deferred, and then amortized over the period in which the bonds’
nominal inferest is accrued.

. Vacation expense

The annual cost of employee vacations and benefits is recorded on the accrual basis.

. Severance indemnities

The liabilities for severance indemnities paid to employees are accrued at the discounted present value of the vested
benefits using a 7% discount rate and considering future service until retirement (age 60 for women: age 65 for men).

. Research and development expenses

Research and development expenses are charged o income for the year. Over the last five years no significant
research and development expenses were incurred.

r. Statement of cash flows

Cash equivalents include investments in fixed income mutual funds.

The net cash flows provided by operating activities represent net cash receipts derived from operations that affect

net income.

s. Translation to ULS. Dollars {Unaudited)

The Company maintains its accounting records and prepares its financial statements in Chilean pesos. The U.S. dollar
amounts disclosed in the accompanying financial statements are presented solely for the convenience of the readers,
at the December 31, 2001 Observed Exchange Rate of Ch$654.79 per USS1.00 reported by Banco Central de Chile.
This tfranslation should not be construed as a representation that the Chilean peso amounts actually represent or have
been, could have been or could in the future be converted into U.S. dollars at that or any other rate.

3. MONETARY CORRECTION

The detail of the monetary correction credited (charged) to income is as follows:

CONSOLIDATED INDIVIDUAL
r 1 r ]
2000 2001 2000 2001
ThCh$ ThCh$ ThCh$ ThCh$
Shareholders’ equify (10,503,039) (7.572.495) (10,503.,039) (7572 ,495)
Property, plant and eqguipment 17,752,087 13.200.755 9,299,431 7,712,767
Inventories 275,882 248,203 275,882 248,203
Investments in related companies 445,298 385,867 8,621,294 6,467 625
Indexation and exchange differences 6,092,617) 384,143 (5,931,001 773,024
Income statement amounts (1,232914) (1.,109.765) (227.763) (280.116)
GATN FROM CHANGES TN THE PURCHASING POWER OF THE CHILEAN PESO 644,697 5,536,708 1,534,804 7,349,008




4. MARKETABLE SECURITIES

The detail of marketable securifies is as follows:

CONSOLIDATED INDIVIDUAL
[ 1 I 1

2000 2001 2000 2001

ThCh$ ThCh$ ThCh$ ThCh$
Shares 99.350 97.636 98,830 97,115
Bonds (1) 1,291,077 1,195,726
Mutual funds 22,904,539 5.419.804 22,840,992 5.404,887
TOTALS 23,003,889 5,517,440 24,230,899 6,697,728

(1) Corresponds to part of the bonds issued by the subsidiary Socledad Andnima Inmobiliaria Terrenos y Establecimientos Comerciales on November
9, 1992 with half-yearly amortization from October 1, 1995 and nominal interest of 6.5% a year payable half-yearly from October 1, 1993, These
bonds do not have special guarantees.

5. INVENTORIES

The detail of inventories is as follows:

CONSOLIDATED INDIVIDUAL
r ] e ——
2000 2001 2000 2001
ThCh$ ThCh$ ThCh$ ThCh$
Merchandise for sale 50,674,529 67,625,709 48,818,608 67,529,492
%mpoﬁs in fransit 1,810,810 844,402 1,810,810 844,402
Supplies 340,958 367,555 340,958 367.555
SUBTOTAL 52,826,297 68,837,666 50,970,436 68,741,449
Obsolescence allowance on
merchandise for sale (1.692.521) (1.692.521)
TOTAL 51,133,776 68,837,666 49,277,915 68,741,449

(1) The decrease in the allowance on merchandise for sale during 20071 results mainly from the fact that the Company conducted a sales campaign
for old and out of season products that, along with the improvement in the purchasing policy resulted in an optimization in inventory management.
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6. PROPERTY, PLANT AND EQUIPHMENT

The detail of property, plant and equipment is as follows:

CONSOLIDATED INDIVIDUAL
r 1 1
2000 2001 2000 2007
ThCh$ ThCh$ ThCh$ ThChs

Land 108,243,012 123,042,191 63,485,584 78,313,125
Buildings and infrastructure:

Buildings 247,061,692 286.038,480 133,440,249 172,431,122

Construction in progress 10,472,400 8,772,192 10,472,399 8,772,192
Machinery and equipment 93,067,523 106,494,524 2,085,527 2,143,099
Other:

Leased assefs (1) 26,918,231 28,189,582 21,460,696 21,496,277

Fixtures 20,585,905 23,263,437 17.674,3%96 19,900,113

Other 2,159,731 522,384 148,977 260,125
SUBTOTAL 508,508,494 576,322,790 248,667,828 303,316,053
Technical revaluation (2):

Land 3.384,718 3,384,718 99,512 99,512

Buildings 523,774 523,774 69.644 69.644
SUBTOTAL 3,908,492 3,908,492 169,156 169,156
TOTAL GROSS VALUE 512,416,966 580,231,282 248,836,984 303,485,209
Accumulated depreciation - beginning of year (82,948,582) (109,121,245) (19,090,107 (26,199.371)
Depreciation for the year (28,531,707) (30,107.577) (7.693,543) (8.078,098)
TOTAL PROPERTY, PLANT AND EQUIPMENT-NET 400,936,697 441,002,460 222,053,334 269,207,740

(1) Corresponds to land, buildings and equipment acquired under finance leases and leaseback agreements for building and furnishing supermarkets,
(2) The fechnical revaluation was determined based on a study by independent consultants. in accordance with Circular N21529 of the Superintendency

of Securities and insurance.

Useful lives assigned to property, plant and equipment:

The detail of the useful lives assigned to property, plant and equipment is as follows:

o Buildings and infrastructure 20 to 60 years
o Machinery and equipment 41to 7 years
o Leased assets (excluding land) 510 7 years
o Fixtures 10 years

o Other fixed assets- other 4 yeaqrs




7. INVESTMENTS IN RELATED COMPANIES

Comnsolidated financial statements

The detail of investments in related companies is as follows;

Ownership Book value of Equily in eamnings
percenfage investiment of invesiee
% ThCh$ ThCh$
K| — ]
Alimentos y Servicios Ltda. 50.00 285,280 153,399
Inversiones Solpacific S.A. 50.00 253,819 12,872
TOTALS 539,099 166,271

(1 In April 2001, 50% of the shares of Alimentos y Servicios Lida. and Inversiones Solpacific S.A. were purchased through the subsidiary companies
Admnistradoras de Concesiones Comerciales de Supermercados S.A. and Administradora de Concesiones Comerciales de Hipermercados S.A.,

respectively.

Individual financial statements

The detail of investments in related companies is as follows:

Owneyship Book value of Equity in earnings
percentage investment of investee
I r — 1
2000 2001 2000 2001 2000 2001
% % ThCh$ ThCh$ ThCh$ ThCh$
Maguinsa S.A. (Ex-Fullmarket S.A) (1) 99.99 99.99 144,297 601 145,337,216 5,441 592 1,039,578
Sociedad Andnima Inmobiliaria
Terrenos y Establecimientos
Comerciales 99.96 99.96 34,744,145 23,967,827 3025073 2.718.282
Administradora de Concesiones
Comerciciles de Hipermercados S.A, 99.50 99.50 11,335,426 25,146,946 6,726,416 13,811,520
Administradora de Concesiones
Comercidles de Supermercados S.A. 99.17 99.17 24,719.514 35,879,186 7,854,130 11,159,684
Rentas e Inversiones La Dehesa S.A. 0.05 0.05 4,113 2574 504 428
Rentas e Inversiones Puente Alto Ltda. 100.00 100
Rentas e Inversiones Gran Avenida Ltda. 100.00 100
Rentas e Inversiones Vina det Mar Lida. 100.00 100
Rentas e Inversiones Antofagasta Lida. 100.00 100
TOTALS 215,100,799 230,334,149 23,047,715

28,729,492

(1) At the Extraordinary Shareholders” Meetings of Maquinarias, Equipos e Instalaciones S.A. and of Fullmarket S.A. held on December 30, 2000, the
merger of the fwo companies was approved. Therefore, Maguinaria, Equipos e Instalaciones 3.A. was absorbed by Fullmarket S.A., which changed

its corporate name to Maquinsa S.A.

8. GOODWILL AND NEGATEVE COOBWILL

Negative goodwill:

The excess of carrying value of investments over cost (negative goodwill) arises principally from the acquisition by the
Company of investments in Sociedad Anénima Inmobiliaria Terrenos y Establecimientos Comerciales and Constructora
e Inmobiliaria El Rodeo S.A. that were received as payment for the capital increase approved af the third Extraordinary
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Shareholders” Meeting held on December 28, 1995. These investments were contributed by the related companies
Empresas Aimac S.A. and Estudios y Proyectos Comerciales e iInmobiliarios S.A., as agreed at the Extraordinary Shareholders
Meetings of each company. In April 2001, a negative goodwill resulted due to the investment in Inversiones Solpacific S.A

The detail is as follows:

2000 2201
ThCh$ ThCh$

Sociedad Andnima Inmobiliaria Terrencs y

Establecimientos Comerciales 664,251 531,401
Constructora e Inmobiliaria El Rodeo S.A. 998,573 798,858
TOTAL INDIVIDUAL BALANCE SHEETS 1,662,824 1,330,259
inversiones Solpacific S.A. 64,204
TOTAL CONSOLIDATED BALANCE SHEETS 1,662,824 1,394,463

Goodwill:

The excess of cost over carrying value of investments (goodwill) arose principally from the acquisition of Fullmarket S.A.,
on October 31, 1996. In April 2001, goodwill resulted from the investment in Alimentos y Servicios Ltda.. The detail is as

follows:
2000 2001
ThCh$ TaCh$

Maguinsa S.A. (Ex-Fullmarket S.A.) 11,431,652 10,709,652

TOTAL INDIVIDUAL BALANCE SHEETS 11,431,652 10,709,652

Other 243,181 487 517

TOTAL CONSOLIDATED BALANICE SHEETS 11,674,833 13,197,169
9. LONIG-TERM RECETVABLE
The detail of the long-term receivable is as follows:

CONSOLIDATED INDVIDUAL
T 1 r —
2000 2001 2000 20307
ThCh$ ThCh$ ThCh$ ThChé

Account receivable from sale of investment (1) 53,228,984 58,931,100 53,228,984 58,931,100
Others 274,855 598,841 88.824 99,507
TOTAL 53,503,839 59,529,941 53,317,808 59,030,607

(1) Corresponds mainly to the long-term portion of the account receivable from Disco S.A. as established in contract for the sale of shares of

Supermercados Ekono S.A.. The sales price was US$150.000,000 to be paid as follows:

a. US$60,000,000 in cash
b. U$$90,000,000 in May 2003,

According to the sales contract entered into by the parties in December 1999, such account receivable is guaranteed

by Sociedad Holandesa “Disco/Ahold International Holdings N.V.”




10, LONG-TERM LIABELITIES

Long-term liabilities mature as follows:

CONSOLUDATED IMDIVIDUAL
2000 2001 2000 2001
ThCh$ ThCh$ ThCh$ ThCh$

110 3 years 41,737,625 65,345,269 45,463,025 69,139,899
3to S years 60,837,108 72,381,767 60,091,547 71,970,921
5to 10 years 60,395,685 5,498,995 61,417,948 3,003,112
More than 10 years 23,443,113 20,424,225 18,993,766 18,801 .49
TOTAL 186,413,531 163,650,256 185,966,286 163,005,423

Loans from banks and financial institutions are denominated in Unidades de Fomento and bear interest at rates of TAB
+ 1.25%. Sundry creditors and notes payable are denominated in unidades de fomento (UF) and U.S. doliars and bear
interest at annual rates that range from 7% 1o 13.56%.
The debentures and bonds are denominated in unidades de fomento and accrue interest at annual rates of 6.5% and 7%.

f4, SHAREHOLDERS® EQUETY

The changes in shareholders’ equity accounts during the two years are as follows:

Additional Net income

Paid-in paid - in Other Retained for the Interim

capital capital reserves earnings year dividends TOTAL

ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$

I 1] ] I [ 1 [ | I 1 | 1

Balances. January 1, 2000 192,075,080 1,169,946 42,642,982 (8,639.173) (5.524,065) 221,724,770
Transfers (14,163,238) 8,639.173 5,524,065
Dividends paid (5,517,142) (5,520,000) (11,037,142
Capital paid 117.360 1,014,229 1,131,589
Monetary correction 9,030,159 22,878 1,178,571 (99.360) 10,187,235
Net income for the year 54,987 28,710,369 28,710,369
Balances, December 31, 2000 201,222,599 1,037,107 1,224,933 24,141,173 28,710,369 (5,619.360) 250,716,821
Price-level restatement 6,237,900 32,150 37,974 748,376 890,021 174,200y 7772221
RESTATED BALANCES,

DECEMBER 31, 2080 207,460,499 1,069,257 1,262,907 24,889,549 29,600,390 (5,793,560) 258,489,042
Balances, January 1, 2001 201,222,599 1,037,107 1.224,933 24,141,173 28,710,369 (5,619.360) 250,716,821
Transfers 23,091,009 (28,710,369 5619360
Dividends paid (8,280,000 (8.280,000)
Capitalization of reserves 1.038.144 (1.038,144)

Monetary correction 6,268,006 1.037 37,974 1.265,478 7.572,495
Net income for the year 39,365,276 (6.900.000) 32465276
BALANCES, DECEMBER 34, 2001 208,528,749 1,262,907 40,217,660 39,365,276 (6,900,000) 282,474,592

D&S 2001
A%2)




s

D&S 2001

Pald-im caplital
in accordance with article 10 of Law N218,046, the amount corresponding to monetary correction of capital has been
included in paid-in capital. At December 31, 2001 and 2000, the Company's paid-in capital is divided into 1,380,000,000
no-par-value shares.

Caplital increases
The Tenth Extraordinary Meeting of Shareholders held on April 24, 2001 agreed to increase the capital of the Company
from ThCh$201,222,599 to ThCh$202,260,743, capitalizing share premiums amounting to ThCh$1,037,107 (historical)
monetarity corrected at March 31, 2001. During 2000, the remaining shares were subscribed and paid for ThChS1,131,589.

Income distribution policy
In compliance with current Chilean law, the Company must distribute at least 30% of its net income as o cash dividend,
unless the Shareholders” General Meeting decides otherwise by a unanimous vote of the issued shares.

Qther reserves
These reserves correspond to the excess value in the technical revaluation of property, plant and eguipment.

12, INCONME TAXES AND DEFERRED TAKNES

2. Imcome taxes
The detail of accrued income taxes is as follows:

CONSOLIDATED INDIVIDUAL
I ] I 1
2000 200t 2000 2001
ThCh$ ThCh$ ThCh$ ThChé$

First category income taxes (3017.832) (5.667.087) (603,649) (646,570)
Less:

Estimated monthly payments 2,686,238 3,145,569 312974 92,230

Personnel training credit and

Real estate tax credit ‘ 629,966 819.453 213,662 294,581

Refund due to carryback of net tax losses 1.021,906 756,835

Arica Law tax credit 574,619 69,247 572,525 67.185
NET INCOME TAIES REFUNDABLE [PAYABLE) 1,894,897 (875,983) 495512 (192,574)

At December 31, 2001, the Company has no retained faxable income and its principal subsidiaries have retained
taxable income of approximately ThCh$69,900,000 which are entitled to a credit for first category tax that will be
allocated to the shareholders when dividends are distributed. Certain subsidiaries have net operating losses for tax
purposes totalling ThCh$4,665,000 as of December 31, 2001.




b. Deferred income taxes
b.1. Consolidated deferred taxes
The detail of accumulated consolidated balances of deferred taxes is as follows:
Consolidated Statements Balance, December 31, 2000 Balance, December 31, 2001
DEFERRED ASSETS DEFERRED LIABILITIES DEFERRED ASSETS DEFERRED LIABILITIES
I I | | I || ]
SHORT- LONG- SHORT- LONG- SHORT- LONG- SHORT- LONG-
TERM TERM TERM TERM TERM TERM TERM TERM
Temporary difference ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$
r 1 T 1 T 1 T -1 r 1 T I T 1T =1
Allowance for uncollectible accounts 446,442 353.472
Vacations accrual 245,291 312,189
Leased assefs 31,372 436,716 324,208
Depreciation of property, plant and
equipment 1,920,832 2,453,221
Severance indemnity 50,206 307.329 47,835 395,775
Obsolescence allowance on inventory 185,506
Sundry provisions 19,777 977,148 15516
Capitalized finoncial cost 1,665,196 1.334,287
Deferred charges 1,540,210
Tox 1088 1,168,863 108,494 677.857
TOTAL DEFERRED TAXES 947,222 1,507,564 4,999,892 837,506 1,073,632 5,651,926
COMPLEMENTARY ACCOUNTS BALANCE (511,023) (1,227,224) (3,891,123) (148,926) (611,162) (3,206,419
NET BALANCES PER BALANCE SHEET 436,199 280,340 1,108,769 688,580 462,470 2,445,507

The complementary accounts represent the effect of temporary differences accumulated prior to January 1, 2000. This
balance is amortized over the estimated period the differences will reverse.

b.2. individual deferred taxes

D&S 2omj'

At December 31, 2001 and 2000 the detail of accumulated individual balances of deferred taxes is as follows: 7
Individual Statements Balance, December 31, 2000 Balance, December 31, 2001
DEFERRED ASSETS DEFERRED LIABILITIES DEFERRED ASSETS DEFERRED LIABILITIES
I I L L I 1 T 1
SHORT- LONG- SHORT- LONG- SHORT- LONG- SHORT- LONG-
TERM TERM TERM TERM TERM TERM TERM TERM
Concept ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$
I 1 1 | i 1 I 1 I [ ] ) B |
Allowance for uncollectible accounts 108,121 39.362
Vacations accrual 56,512 67,306
Leased assets 151,178 242,196
Severance indemnify 1,949 161,432 220850
Obsolescence allowance on inventory 185,506
Sundry provisions 3,274 3.366
Capitalized financial cost 950,539 1,309.311
Deferred charges 1,665,196 1,540,210
TOTAL DEFERRED TAXES 355,362 161,432 2,766,913 110,034 220,850 3,091,717
COMPLEMENTARY ACCOUNTS BALANCE (289,613 (131,069 (2,327,707) (39,104) {123,472) (2,113,620)
NET BATANCES PER BALANCE SHEET 65,749 30,363 () 439,206 () 70,930 97,378 (1 978,097 (1)

(1) Long - term deferred tax liabilities are presented net of long -~ term deferred tax assets under “long - term liabilities”.
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<. Credit {charge} to results
The credit (charge) to income for income taxes is as follows:

CONSOLIDATED
I ]
2000 2001
ThCh$ ThCh$

Current tax expense
For the year (3,017,832 (5.,667.087)
Prior year agjustment (747.392)
Deferred taxes
Change in deferred taxes (905,459) (1,195,682)
Effect of amortization of complementary accounts of

deferred tax assets and liabilities. 513,230 293,455
TOTAL CHARGE TO RESULTS (3,410,061) (7,316,706)

13, BARANCES AND TRANSACTIONS WITH RELATED PARTIES

2. Balances with related companies

The principal balances with subsidiaries, shareholders and related companies are as follows:

ACCOUNTS RECETVABLE
f !
CONSOLIDATED: 2000 2@@ 1
ThCh$ ThChé
Short-term:
Aquapure S A. 60,672 58,847
Inversiones Solpacific S.A. 107 025
Inmobiliaric Mall Calama S.A. 854,473

Servicios Profesionales y de Comercializacion S.A.
Intersuper Argentina S.A.

TOTALS 60,672 1,020,345
INDIVIDUAL:
Sheort-term:
Administradora de Concesiones ‘
Comerciales de Hipermercados S.A. and subsidiaries 24,213,668 30,400,591
Administradora de Concesiones
Comerciales de Supermercados S.A. and subsidiaries 5,838,831 6,793,699
Maquinsa S.A. (ex-Fullmarket S.A.) 12,806,114
Sociedad Andnima, Inmobiliaria
Terrenos y Establecimientos Comaerciales and subsidiaries 1,634,715 1,737,396
Inmobiliaria Mall Calama S.A. 854,473
Servicios Profesionales y de Comercializacion S.A.
Other 60,672 58,847
TOTALS 44,554,000 39,845,006
Long-term:

Sociedad Anénima, Inmobiliaria
Terrenos y Establecimientos Comerciales

TOTALS

INDIVIDUAL
2000 2001
ThCh$ ThCh$
(603,649 (646,570)

(98.792)

(495,824) (510,714)

152,729 44,019

(946,744) (1,212,057

ACCOUNTS PAYABLE
f [
2000 2001
ThCh$ ThChé

1,193,318 4,690,205
14,715 14,715
1,208,033 4,704,920
5,859,227 12,166,472
22,121,431 33,499,686
3,830,684 3,179,298
13,207 966 1,722,639
1,193,318 4,690,205
14,715 14,715
46,227,341 55,273,015
5.510,173 5934615
5,510,173 5,934,615




b. Transactions
The principal fransactions with related companies are as follows:

TRANSACTION GAIN (LOSS)
[ — 1 I 1
2000 2001 2000 2001
ThCh$é ThCh$ ThCh$ ThCh$
CONSOLIDATED
Interest and indexation on current account 319,623 337.525 (319,623) (337.525)
Lease of real estate o4 941
Purchase of merchandise 6,813,227 8.439.733
INDEIVIDUAL
Lease of real estate 5,038,842 6,631,832 5,038,842 6,631.832
Administrative services 19,025 14,630 19,025 14,630
Operating leases 1,137,053 1,063,158 (1,137,053 (1.063,158)
Interest and indexation on current account 1,056,282 1,172,218 (1,056,282) (1,172,218)
Consignment commissions 61,803,827 72,451,465 (61,803.827) (72,451,465)
Purchase of merchandise 6,813,227 8,349,733

4. CONTINGENCIES AND COMMITMENTS
PARENT COMPANY
2. Direct commitments

1. To secure the loans granted by Banco Santiago and Banco Santander, the following guarantees were constituted,
which are in force at December 31, 2001:

e Mortgage in favor of Banco Santiago for land located in the community of Lo Barnechea and at 15 Norte St. in Vida
del Mar with a book value of ThCh$42,761.464.

¢ Mortgage in favor of Banco Santander on land located in the community of La Reina with a book value of
ThCh$12,630.064.

= Mortgage in favor of Inversiones Inmobiliaria Quilicura, Inversiones Bancard and Ases e Inversiones CMB S A. for land
located in the community of Chicureo with a book value of ThCh$4,064,248.

2. The Company has commitments arising from imports of inventory and plant and equipment under bank lefters of credit
for ThCh$3,962,283

b. indirect commitments
The Company has no indirect commitments,

<. Management restrictions and financial covenants:
In accordance with long-term loan contracts with Banco Santiago and Banco Santander, the Company must comply
with certain financial covenants. At December 31, 2001 the Company is in compliance with these covenants,

9
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d. Lawsuits
At December 31, 2001, the Company and its subsidiaries have lawsuits filed against them which are related to their

normal business activity. According to the Company’s legal advisors, they do not present risk of significant loss.
Subsidiaries

Direct commitments:

o Mortgage in favor of Banco Santiago on real estate located at 15 Norte St. in Vifa del Mar. The book value of the
assets in guarantee amounts to ThCh$3,254,744. In addition, the Company is obliged not to sell or burden, without the
authorization of the bank, shares of the subsidiary Rentas e Inversiones Maipl S.A. The book value of these assets at
December 31, 2001 amounts to ThCh$9,230,046.

e General mortgage in favor Banco Santander on the property located in La Dehesa St. N22016, Community of Lo
Barnechea. The book value of such assets is ThCh$6,065,032

e The Subsidiaries have commitments arising from imports of inventory and plant and equicment under bank letters of
credit amounting to ThCh$869,808.

i5. CASH FLOW INFORMATION

Property, plant and equipment acquired by assuming directly related debt amounts to ThCh$5,745,152 (ThCh$2,929,335
in 2000) for the Group and ThCh$3,333,319 (ThCh$2,834,298 in 2000) for the Company.

Interest paid by the Group amounted to ThCh$11,889,121 and ThCh$14,258,082 in 2001 and 2000, respectively
(ThCh$11,364,220 and ThCh$§13,375,200 paid by the Company in 2001 and 2000, respectively).

Interest collected by the Group amounted to ThHCh$603,592 and ThCh$464,089 in 20071 and 2000, respectively (ThCh$603.599
and ThCh$464,089 coliected by the Company in 2001 and 2000, respectively).

16. SUBSEQUENT EVENTS

From January 1 to February 15, 2002, the dafe these financial sfatfements are issued., there have been no subsequent events
that would materially affect them.




Erplbnarery Anasis of Conselickted Hnancial SEiements

i. ANALYSIS OF RESULTS
Results for the accounting periods ended December 31, 2001 and 2000 show the following indicators:
CRANGE
JANUARY-DECEMBER 2000 JANUARY-DECEMBER 2001 2001 VS. 2000
I ] T 1 r 1
ThCh$ % OVER ThCh$ % OVER %
REVENUES REVENUES
MAIN INDICATORS
Net Revenues 827,361,431 100.00% 912,922,011 100.00% 10.34%
Gross iIncome 180,038,641 21.76% 205,512,325 22.51% 14,15%
Selling & Administrative Expenses 133,128,864 16.09% 151,090,420 16.55% 13.49%
Operating Income 46,909,777 5.67% 54,421,905 5.96% 16.01%
Non-Operating Income (14,131,094 -1.71% (7913,726) -0.87% -44.00%
Net Income 29,600,390 3.58% 39,365,276 431% 32.99%
Initial Shareholders' Equity 234,682.212 250,000,316 6.53%
Net Income over initial Shareholders” Equity
(annuaiized) 12.61% 16,75%

Consolidated results as of December 31, 2001 show netf income in the amount of Ch$39,365 million compared to net
income of Ch$29,600 million for the same period in 2000, which represents a 32.99% increase.

1.f Net Revenues
Net revenues of the Company and ifs subsidiaries for the accounting period ended December 31, 2001 amounted fo Ch$912,922
million, representing a 10.34% increase in relation fo the Ch$827,361 million in 2000. This increase was due primarily to a 9.54% increase
in Company sales. This increase in sales is explained by the opening of LIDER Temuco in April 2001, LIDER Puente Nuevo in July 2001
and LIDER Macul in August 2001,

1.2 Gross Income
Gross income for the accounting period ended December 31, 2001 was Ch$205,512 million compared to Ch$180,039 million for
the same period in 2000, which represents a 14.15% increase,
As a percentage of net revenues, gross income increased from 21.76% in 2000 to 22.51% in 2001. This increase is explained by an
improvement in the commercial margin, negociations with suppliers and increased income from the Distribution Centre,

1.3 Selling and Administrative Expenses
Selling and administrative expenses for the accounting period ended December 31, 2001 amounted to Ch$§151,090 million compared
to Ch$133,129 million for the same period in 2000, which represents a 13.49% increase. As a percentage of net revenues, selling
and administrative expenses were 16.55% in 2001 compared to 16.09% in 2000. This increase is explained by higher marketing
expenses, more spending on advertising. higher depreciation charges from the opening of new stores and other operating costs.

1.4 Operating income
Operating income for the accounting period ended December 31, 2001 was Ch$54.422 million compared to Ch$46,910 million in
2000, which represents a 16.01% increase. As a percentage of net revenues, operating income was 5.96% in 2001 compared to
5.67% in 2000.

1.5 Non-operating income {loss}
Non-cperating incorme (loss) for the accounting period ended on December 31, 2001 was a loss of Ch$7.914 million compared fo
aloss of Ch$§14,131 million in 2000, which represents a 44,.00% loss decrease. As a percentage of net revenues, non-operating loss
was 0.87% in 2001 compared to 1.71% in 2000.
This improvement in non-operating income is explained by an 18.78% decrease in financial expenses due fo an interest rates
reduction on the Company’s loans and to the gains from the exchange rate difference applied on the US doliar denominated
account receivable from Disco S.A. for the sale of Supermercados Ekono S.A. (Argentina).
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2. BALARCE SHEET ANALYSIS

The main indicators of the Balance Sheet at December 31, 2001 and 2000 are as follows:

J
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2000 2001 % CHANGE
ThCh$ ThCh$ 2001,/2000
CONDENSED BALANCE SHEET AS OF DECEMBER 31, 2001 AND 2000
Current assets 132,701,493 160,374,676 13.32%
Fixed assets 400,936,697 441,002,460 9.99%
Other assets 68,554,228 75,304,880 9.85%
TOTAL ASSETS 602,192,418 666,682,016 10.71%
Current liabilities 157,011,843 220,120,599 40.19%
Long-term liabilities 186,413,631 163,650,256 -1221%
Total debt 343,425,374 383,770,855 11.76%
Minority interest 278,002 436,569 57.04%
Shareholders’ equity 258,489,042 282474592 9.28%
TOTAL LIABILITIES 602,192,418 666,682,016 10.71%
FINANCIAL RATIOS
Total debt ThCh$ 343.425.374 383.770.855 11.75%
Financial debt ThCh$ 198.283.653 202.608.495 2.18%
Liquidity TIMES 0.85 0.68
Acid-test ratio TIMES 0.52 0.37
Total debt over total assets TIMES 0.57 0.58
Total debt over shareholders’ equity TIMES 1.33 1.36
Finoncial debt over shareholders’ equity TIMES 0.77 0.72
Financial interest coverage TIMES 499 6.88
Short-term debt % 46% 57%
7 Long-term debt % 54% 43%
ACTIVITY INDICES
Inventory turnover TIMES 16.82 13.95
Days of inventory DAYS 2212 26.16
PROFITABILITY RATIOS
Return over shareholders’ equity % 12.61% 15.75%
Return over assets % 4.92% 5.90%
Return over operating assefs % 5.58% 6.66%
Earnings per share Ch$ 21.45 28.53
2.1 Assets

Company assets at December 31, 2001 amounted te Ch$666,682 million compared to Ch$602,192 million for the same period the
previous year, which represents a 10.71% increase.

This increase is explained by a 9.99% increase in fixed assets due to incorporation of new land and infrastructure works; by the increase
in long-term debtors as a result of the exchange rate difference applied on the US dollars denominated account receivable from
Disco S.A. for the sale of Ekono Argentina; and by the 13.32% increase in current assets due to conversion and opening up of new
stores.




2.2 Liabilites
Current liabilities at December 31, 2001 were Ch$383,771 million compared to $343,425 million at December 31, 2000, representing
an 11.75% increase.
The relevant debt, understood as debt with banks, leasing institutions and sundry creditors from the purchase of land, represents the
largest portion of current liabilities (52.79%) and presents a 2.18% increase, from Ch$198,284 million at December 31, 2000 to Ch$202,608
million at December 31, 2001. I is worthwhile noting that only 21.56% of this debt is short term, and that there are no relevant
commitments in foreign currency.

2.3 Debtequity ratic
The ratio measuring total debt over equity, increased from 1.33 times af December 31, 2000 to 1.36 times at December 31, 2001.
This increase is explained by the 2.18% increase in the financial debt,
If the ratio measuring financial debt over equity is considered, this presents a decrease from 0.77 times o 0.72 times.

2.4 Liguidiey
The liquidity ratio was 0.68 fimes at December 31, 2001 compared fo 0.85 fimes for the same period in 2000. This decrease is due to
the shift of the Banco del Estado loan from long-term to short-term. The percentage of short-term financial debt at December 37,
2001 was 21.56% compared to 6.35% for the same period in 2000.

2.5 Acid<est ratio
The acid-test ratio dropped from 0.52 times at December 31, 2000 to 0.37 times at December 31, 2001,

2.8 Financial expenses coverage
Coverage of financial expenses, understood as the quotient between the EBITDA (operating income plus depreciation) and financial
expenses, was 6,88 times at December 31, 2001 compared to 4.99 times for the same period the previous year, This improvement
is due to a 12.5% increase in the EBITDA and an 18.78% reduction in financial expenses, as well as to a decrease in interest rates on
the company’s loans.

2.7 inventory turnover and days of inventory
Inventory turnover at December 31, 2001 was 13.95 times compared to 16.82 times for the same period the previous year. Days of
inventory days increased from 22.12 days at December 31, 2000 to 26.16 days at December 31, 2001,

2.8 Profitability ratios: refmim over equity, total assets and operating assets.
Profitability ratfios improved slightly in relation o the same period the previous year. The ratio of returns over equilty at December 31,
2001 was 15.75% compared o 12.61% for the saome period the previous year; the ratio of returns over total assets was 5.90% compared
to 4.92% for the same period the previous year, and the ratio of returns over operating assets was 6.6% compared 1o 5.55% for the
same period the previous year. This improvement is explained by increased profits of Ch$39,365 million obtained in 2001 compared
to profits of Ch$29,600 million obtained in 2000, which represents a 32.99% growth.

2.9 Lamings per share
Earnings per share amounted to Ch$28.53 compared to Ch$21.45 at December 31, 2000, This improvement is explained by the
32.99% increase in profits, which amounted to Ch$39,365 milion at December 31, 2001 compared to Ch$29,600 million for the previous
year.

3. BOOK YALUE AND ECONOMIC YALLE OF ASSETS

Assets are presented valued according fo generally accepted accounting principles and practices and the regulations issued by the
Superintendency of Securities and Insurance.

Based on estimates and projections, we have reviewed the value of fixed assets, other assefs and infangibles maintained and used in
the long-term to determine whether there has been any permanent decrease in their value, when events and circumstances have
indicated that the book value of those assets could be unrecoverable. In any case, corporate policy is to establish depreciation
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allowances for all fixed assets that have been abandoned or are not useable in some other way. There were no geods in that condition
at December 31, 2001 and 2000.

Similarly, the Management does not have any projects, plans or intentions that might significantly affect the valuation or classification
of assets in the Financial Statements.

4. MARKET RISK ANALYSES.

Investing in the Company’s shares in the local market or in the foreign market through ADS involves a cerfain degree of risk. Investors
must carefully consider the following risk factors and other information included in this supplementary information, as well as the
Company's annual report and/or any ofher interim report.

Risks related to the Company.

The main elements of risk faced by the Company in its development, and their mitigating factors, are as follows:

4,1 Competition
The supermarket industry is characterised by being highly competitive and, consequently, its gross margins evidence a downward
frend. The number, type of competitor and degree of competition vary depending on the quality of the products, variety of services,
customer service, among others. Given its brand strength, positioning and development of its strategy, the Company is in good
shape to cope with the enfrance of new competitors.

4.2 New pardcipancs in the market
Through its different formats, the Company competes in a wide spectrum of the Chilean retail market against both local and foreign
participants in hypermarket and supermarket formats. Even though there are two foreign hypermarket chains already operating
in Chile (Carrefour and Disco Ahold), the influx of others in the medium ferm cannot be discarded. The Company’s strengths include
having properties at key locations for urban development in Santiago and other cities that act as a barrier preventing the influx
of potential competitors. At the same time, launching and expanding the LIDER format has put the Company ahead of any
positioning that new competitors might probably use.

4.3 Concentration of activities
66% of the Company’s activities are concentrated in the Metropolitan Region (Store Sales). The Company’s plans, however, include
continuing to expand into other cities in Chite.

4.4 Avallability of capiel for future expansion
Management cannoft fully guarantee that the Company will generate sufficient cash flows from its operations, or obtain the
necessary funds from external sources, to finance investment requirements for future expansion. The Company’s ability to have
access to sufficient funds in capital markets at acceptable financial costs in order to finance required capital investments and
development will depend to a large extent on market conditions, which are not under the Company’s control; therefore, there is
no absolute guarantee that this will be accomplished.

4.5 Exposure to market factors
The Company is subject o market fluctuations related to.
Y Interest rate
* Exchange rate

4.6 Imterest rate risk
The Company has mode an analysis of financial liabilities exposed to changes in interest rate. 52% of the company’s financial debt
is at TAB rate + spread, 38.4% are company bonds issued at a final rate of UF (Chilean indexed Currency) + 7.51%. The Company
uses some risk management models, as well as expert advisory services, and does not perceive that there is any shor-term risk in
terms of any significant increase in the interest rate that could lead to an increase in financial expenses; consequently, the Company
has not taken out any insurance or financial instruments to hedge these rates.




4.7 Risk of exchange rate fluctuations
The company does not have any significant debts in foreign currency. At December 31, 2001, it has letfters of credit in US doliars
for USS 19.5 million, which are exposed to exchange rate risk. At the same time, the Company has notes receivable in US dollars
for US$ 90 million related to the sale of Supermercados Ekono S.A. (Argentina). The Company uses some risk management models,
as well as expert advisory services, and does not perceive that there is any short-term risk in terms of significant reductions in the
exchange rate that could lead 1o aloss from adjustments for currency devaluation; consequently, the Company has not taken
out any insurance or financial instruments to hedge these exchange rates.

5. MARKET VARIATIONS

In the Management’s opinion, no significant changes are taking place in the market in which the Company participates, nor in the
competition it faces or in its relative market snare.

6. REVENUES BY FORMAT AND BUSINESS AREA

2000 2001
I ] I |
SHARE OF SHARE OF SHARE OF SHARE OF CHANGE
SALES TOTAL SALES TOTAL REVENUES SALES TOTAL SALES TOTAL REVENUES ~ 2001,/2000
% % % % %

Sales by Format T ] T 1 I 1 T 1 T 1 T 1 T 1
SUPERMARKETS 264,730 3541% 223,128 27.24% -156.71%
HYPERMARKETS 482 925 64.59% 596,007 72.76% 23.42%
TOTAL RETAIL FORMATS SALES 747,655 100.00% 90.37% 819,135 100.00% 89.73% 9.56%
OTHER AREAS 79,706 9.63% 93,787 10.27% 17.67%
TOTAL REVENUES 827,361 100.00% 912,922 100.00% 10.34%
Sales by Business Area
GROCERIES 379413 50.75% 409,185 49.95% 7.85%
PERISHABLES 267037 35.72% 290,258 35.43% 8.70%
NON-FOOD 101,205 13.54% 119,692 14.61% 18.27%
TOTAL SALES 747,655 100.00% 819,135 100.00% 9.56%

Company sales at December 31, 2001 represented 89.73% of total revenues, compared 1o 90.37% for the same period
the previous year.

Sales from stores increased by 9.56%. A breakdown of sales by format shows that the Supermarket division sales (which
includes Ekono and Almac chains) fell by 15.71%; this is explained by the conversion of four stores to the LIDER Vecino
format, and by the sector’'s competitive dynamics. The Hypermarket division sales (LIDER, LIDER Vecino and LIDER Mercado)
increased by 23.42% due to the opening and fransformation of stores (LIDER Mercado Puente Nuevo, LIDER Temuco, LIDER
Macul, LIDER Vecino Talca and Osorno).

All the Company’s business areas show an increase in sales. These increases are 7.85% in groceries, 8.70% in perishables
and 18.27% in non-food items.
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7. MAIN COMPONENTS OF CASH FLOW STATEMERNT

The main components of the cash flow statements for the years ended December 31, 2001 and 2000 are as follows:

2000 2001 % CHANGE 2000/2€20
— —1 I 1 — 1
From operating activities 62,055,424 64,204,577 3.46%
From financing activities (24524957 (833,499) 96.60%
From investment activities (25,003,160) (72.689,138) 190.72 %
NET CASH FLOWS FOR THE PERIOD 12,527,307 9.318,060) :174.38 %

During the period, the Company generated a reduction in net cash flow of Ch$9,318 million, broken down as follows:

Operating activities generated a positive net flow of Ch$64,205 million, which is explained by profits for the period of

Ch$39.365 million, plus net charges of Ch$25,280 million on profits that do not represent cash flow, less the result of

sale of fixed assets worth Ch$31 million, less the variation in assets and liabilities that affect operating flow for Ch$409

million.

Financing activities generated a negative flow of Ch$833 million, caused by the net between obtaining loans and
paying bank loans and placing bonds.

Investment activities generated a negative net flow of Ch$72,689 milion, which is explained mainly by the incorporation

of fixed assefts.

r ~
) E3

MIGUEL NUNEZ SFEIR

Chief Financial Officer

Santiage. March 5, 2002




Condlensed Fnandal Statements of Subsidiaries

NOTES TO THE CONDENSED FINANCIAL INFORMATION

i. Basis of presentation
The accompanying condensed financial information has been extracted from the financial statements of the
subsidiaries that are available for inspection at the Company’s offices. Such financial statements also have been
filed with the Superintendency of Securities and Insurance where they are available to the general public.

At the Extraordinary Shareholders’” Meetings of Maguinarias, Equipos e Instalaciones S.A. and of Fullmarket S.A. held
on December 30, 2000, the merger of the two companies was approved. At such Meetings it was decided that
the merger was effective October 1, 2000, and therefore the equity increase has been recognized as from that
date, and Maquinarias, Equipos e Instalaciones S.A.'s fourth quarterly results have been included in Maquinsa S.A.
(formerly Fullmarket S.A.).

2. Significant accounting policies
The accounting policies applied by all of the group companies are summarized in Note 2, *Summary of Significant
Accounting Policies”.

3. Relationship between the companies
The relationships between the group companies are described in Note 1.
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December 31, 2007 and 2000
{In thousands of consiant Chilean pesos of December 31, 2001 - ThCh$)

SOCIEDAD ANONIMA ADMINISTRADORA DE ADMINISTRADORA DE
INMOBILIARIA TERRENOS Y CONCESIONES COMERCIALES CONCESIONES COMERCIALES MAQUINSA S.A
ESTABLECIMIENTOS DE HIPERMERCADOS S.A. DE SUPERMERCADOS S.A. (EX-FULLM ARKET S A )
COMERCIALES AND SUBSIDIARIES AND SUBSIDIARIES AND SUBSIDIARIES o
f I | | I 1
2000 2001 2000 2001 2000 2001 2000 2001
ASSETS ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$ ThCh$
! | i | [ L [ ¥ 1] | ¥ ] k i
CURRENT:
Cash 223,585 521,424 7.731.239 14,218,963 5.135.424 7627778 666,787 253,706
Trade accounts receivable 1,209,977 1,199,852 25,575,104 33.669.607 5.926,109 5,777,217 777.333 524,584
Due from related companies 13,504,904 2,503,942 107.024 16,282,598 26,705,989 3,830,684 3,179,298
Inventories 1,169 338,747 95,048 1617.113
Other current assets 115,224 116,781 620,049 505,885 1,284,302 520,547 1,106,615 1,112,588
TOTAL CURRENT ASSETS 15,053,690 4,341,999 33,926,392 48,502,648 28,967,180 40,726,579 7,897,532 5,070,176
PROPERTY, PLANT AND
EQUIPMENT 39,484,672 39.503.828 1,483,878 1,456,387 222611453 235,785,859
Accumulated depreciation (15,733,684)  (16.812,163) (480,240) (569.030) (68,482,715 (87.,570,160)
PROPERTY, PLANT AND
EQUIPMENT - NET 23,750,988 22,691,665 1,003,638 887,357 154,128,738 148,215,699
OTHER ASSETS 5,646,586 6,056,209 478,872 1,236,952 564,031 1,498,396 59,500
TOTAL ASSETS 44,451,264 33,089,873 34,405,264 49,739,600 30,534,849 43,112,332 162,085,770 153,285,875
LIABILITIES AND SHAREHOLDERS'
EQuUIITY
CURRENT:
Banks and financial institutions 887,212 1,070,954 868,176 2,459,003
Notes and accounts payable 838,750 1,074,633 2,073,492 1,268,924 2,346,862 2,090,013 2,462,635 1,876,686
Notes and accounts payable
due to related companies 1,634,715 1,737 396 18,354,439 18,234.119 13,103,052 781,303
Accruals and withholdings 533,241 798,199 2,183,095 4,272,842 2,399,328 3,826,261 640.667 308,898
Other 45,237 33.231 4,726 402 392
TOTAL CURRENT LIABILITIES 3,939,155 4,714,413 22,611,026 23,780,611 4,746,190 5,916,274 17,074,932 5,426,282
LONG TERM DEBT 5,750,766 4,395,885 287.277 431,992 632,921 677,183 713,055 2522231
MINORITY INTEREST 3.294 2,167 114,571 253,684 229,166 339,144
SHAREHOLDERS' EQUITY 34,758,049 23,977,418 11,392,390 25,273.313 24,926 572 36,179,731 144,297,783 145,337,362
TOTAL LIABELITIES 44,451,264 33,089,873 34,405,264 49,739,600 30,534,849 43,112,332 162,085,770 153,285,875
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For the years ended December 31, 2001 and 2000
(In thousands of constant Chilean pesos of December 31, 2001 - ThAChS)

SOCIEDAD ANONIMA ADMINISTRADORA DE ADMINISTRADORA DE
INMOBILIARIA TERRENOS Y CONCESIONES COMERCIALES CONCESIONES COMERCIALES MAQUINSA S.A
ESTABLECIMIENTOS DE HIPERMERCADOS S.A, DE SUPERMERCADOS 5.A. (EX-FULLMARKET S.A)
COMERCIALES AND SUBSIDIARIES AND SUBSIDIARIES AND SUBSIDIARIES o
I L i I 1 I
2000 2001 2000 2001 2000 2001 2000 2001
ThCh$ ThChs ThCh$ TheCh$ ThCh$ ThCh ThCh$ ThCh$
| L . [ | I 1 } I T 1
NET REVENUES 5,202,607 5,110,450 65,096,120 86.318.429 55,596,931 68,697,901 59.629.660 30,485,183
COST OF SALES (1.881.304)  (1.684.197)  (67.044,163)  (69.582.777)  (46.392586)  (53.679.870)  (49.070.024)  (27.151.667)
GROSS INCOME 3,321,303 3,426,253 8,061,957 16,735.652 9,204,345 15,018,031 10.5569.636 3333516
SELLING AND ADMINISTRATIVE
EXPENSES (480,080) (747.798) (6,279.004) (726,673)
OPERATING INCOME 2,841,223 2,678,455 8,051,957 16,735,652 9,204,345 15,018,031 5,280,632 2,606,843
NON OPERATING INCOME:
Otherincome 1,353,662 1,545,738 134,081 149,016 397,649 303,702 1,206,153 102,250
Other expenses (704,030) (852,490 (719.418) (631.553) (979.262) (1.541,568) (402,685) (860.935)
INCOME BEFORE INCOME TAXES 3,490,855 3,371,703 7,466,622 16,253,115 8,622,732 13,780,165 6,084,100 1,848,158
Income taxes (464,067) (651,905) (638.964) (2,233.377) (626,696) (2.410,788) (642,500 (808,579)
Minority interest (504) (428) (67 440 (138.813) @617 6217
NET INCOME FOR THE YEAR 3,026,284 2,719,370 6,760,218 13,880,925 7,919,919 11,253,160 5,441,600 1,039,579
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For the years ended December 31, 2001 ond 2000
(In thousands of consiant Chilean pesos of December 31, 2001 - ThChS)

SOCIEDAD ANONIMA ADMINISTRADORA DE ADMINISTRADORA DE
INMOBILIARIA TERRENOS Y CONCESIONES COMERCIALES CONCESIONES COMERCIALES MAQUINSA S.A
ESTABLECIMIENTOS COMERCIALES DE HIPERMERCADOS S.A, DE SUPERMERCADOS 5.A. (EX-FULLM, ARKEf s‘ A)
AND SUBSIDIARIES AND SUBSIDIARIES AND SUBSIDIARIES o
] I n 1 I r I
2000 2001 2000 2001 2000 2001 2000 2001
ThCh$ ThCh$ ThChs ThCh$ ThCh$ ThCh$ ThCh$ ThCh$
[ 1 1 I T L r i ' 1 f I ™ i 7 I
CASH FLOWS FROM OPERATING
ACTIVITIES:
Income for the year 3,026,284 2,719,370 6,760,218 13.880.925 7919919 11,253,160 5,441,600 1,039,579
Adjustment to reconcile net
income to net cash 1,276,900 1,028,985 352,628 536,067 976,138 822,491 19,267,173 21,378,525
Changes in assets 522,979 7.990 (3.787.365) (8,440,122) (9.171.832) 10057111 613,904 1,850,264
Change In liabilities 307,244 423,718 (2,548.,479) 1,207,572 464,109 1,738,923 (312,256) 517.279
NET CASH PROVIDED BY
OPERATING ACTIVITIES 4,087,449 4,180,063 777,002 7,184,442 188,334 3,757,463 25,010,421 24,785,647
CASH FLOWS FROM FINANCING
ACTIVITIES:
Income obtained from financing
activities 481 2,300,718
Proceeds from loans from
related companies 880,130 102,681 (11.306,131) (12,321,749
Other proceeds from financing
activities (839.992)  (14,567,061) (681,576)
NET CASH PROVIDED BY (USED IN)
FINAMCING ACTIVITIES 40,138  (14,464,380) (11,305,650) (10,702,607)
CASH FLOWS FROM INVESTING
ACTIVITIES:
Proceeds from investments (net
of investments) 431,305 332,426
Purchase of property, olant and
equipment (326,095) (18,1585) (10.,878,300) (15.,198,579)
Other (3,926,585) 10,640,067 (165,308) (417.720) (3,830.684) 628,228
NET CASH USED N INVESTING
ACTIVITIES (4,252,680) 10,640,067 (165,308) (18,155) (417,720) (14,277,679) (14,237,925)
NET CASH FLOW FOR THE YEAR (125,093) 355,750 777,002 7,019,134 170,179 3,339,743 (672,908) (154,885)
EFFECT OF INFLATION ON CASH a
AND CASH EQUIVALENTS (4,335) (57,911) (361,176) (531,411) (141,578) (847,389) 373,226 (258,196)
NET INCREASE (DECREASE] 1IN
CASH AND CASH EQUIVALENTS (129,428) 297,839 415,826 6,487,724 28,601 2,492,354 (199.,682) (413,081)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 352.492 223,064 7316413 7,731,239 5,106,823 5,135,424 866,469 666,787
CASH AND CASH EQUIVALENTS
AT END OF YEAR 223,064 7,731,239 14,218,963 5,135,424 666,787 253,706

520,903

7,627,778
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